
54 |  THE HELEN HAMLYN CENTRE FOR DESIGN YEARBOOK 2011

CHALLENGE WORKSHOPS 
CO-DESIGN WITH DISABLED PEOPLE 
AS A TOOL FOR INNOVATION 

the Challenge Workshops is the 
helen hamlyn Centre for design’s 
knowledge transfer programme 

for professional designers. It works 
independently of the centre’s lab 
structure and focuses on techniques in 
inclusive design as a tool for innovation, 
demonstrating how close interaction 
with disabled and older people during 
the design process can be a catalyst to 
better design for all. 
 the origins of the Challenge 
Workshops lie in the uK with a long- 
term collaboration with the design 
Business association on the dBa Inclusive 
design Challenge, but in recent years it 
has branched out internationally. over 
the last year, for example, the 
programme has run 24 and 48 hour 
Inclusive design Challenges in Boston, 
seoul, dublin, london and porto while 

workshops of different types and widely 
varying contexts have been organised  
in tallinn, Kyoto, Jerusalem, singapore, 
shanghai, seoul and Zagreb. 
 all have been at the invitation  
of partners including the singapore 
Workplace development agency, the 
British Council in portugal, Korea and 
Croatia, tongji university in shanghai, 
hadassah College in Jerusalem, the 
Kyoto Institute of technology and the 
Estonian association of designers. Each 
project has required an understanding 
of the particular cultural, social and 
design context so that the format can 
be tailored to reflect that context and 
the aims of those who commissioned it. 
 the complex logistics that underpin 
the organisation of each Challenge  
has meant that a new network of 
collaborating local partners must be 

Julia Cassim reports on the global expansion 
of the Challenge Workshops and the 
creative, social and economic benefits  
of a uniquely adaptable model 

built, often from scratch. this latter 
aspect in turn becomes the enduring 
legacy of the event and is one reason 
why Challenges tend to repeat 
themselves – for dublin and seoul it 
was the second and third time around 
respectively and a third is planned for 
dublin later in 2011. porto’s Challenge 
has inspired the capital lisbon to hold 
one of its own in 2012.

IMMERSIVE EVENTS
so what are the elements common to 
each and how do they differ? the 24 
and 48 hour Challenges are essentially 
accelerated and highly immersive 
versions of the front end of the normal 
design process where the stimuli for the 
final visualised design idea comes from 
the experience of working with a design 
partner at the extreme end of the 

1  A Place to Pause: seating 
design concept for 
wheelchair users in 
Boston 24 Hour 
Challenge

2  Challenge Workshops 
around the world
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capability spectrum. this is central to 
the Challenge Workshop methodology 
irrespective of its context, as is the 
emphasis on showing how disability  
per se is an alternative creative state 
that offers radically new ways of  
looking at intractable or just plain  
tired conventional scenarios. 
 It is why the results of such 
Challenges can be so startling and 
innovative. that and the fact that the 
design teams are created from scratch, 
usually through an open call to local 

designers to allow a balance of skills 
across design disciplines. product and 
industrial design, interaction and visual 
communications are always in the mix 
with an architect or two thrown in for 
good measure where the subject is the 
built environment, as it was in dublin, 
Boston and porto. 
 all centred on historic areas of each 
city that have seen a greying tourism 
demographic. so the 15 teams that 
took part in those three Challenges 
were given routes to walk with their 

disabled design partner – in Boston, 
from different subway stations to 
Faneuil hall where the colonists first 
protested the sugar act in 1764 and 
established the concept of ‘no taxation 
without representation’. In porto it was 
along the douro river and up the steep 
cobbled slopes of the riverbank lined 
with port wine storehouses, while in 
dublin the teams took on the busy 
Grafton street area that is due for 
redevelopment. 
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Dublin, Ireland
26-27 November 2010
24 Hour Challenge organised 
by the Centre for Excellence in 
Universal Design, National Disability 
Authority, looking at inclusive design 
interventions in the Grafton Street 
area, Dublin’s retail core.

CHALLENGE WORKSHOPS AROUND THE WORLD

London, UK 
17-19 April 2011
24 Hour Inclusive Design Challenge 
at Include international conference 
2011, held at the Royal College of Art 
and sponsored by Sanctuary Care. 
Design teams were asked to interpret 
People Power at either a personal or 
communal level. 

Porto, Portugal 
3-4 June 2011
24-Hour Universal Design Challenge 
organised by Design Studio FEUP, 
University of Porto, looking at how 
to make key tourist routes in the city 
more accessible. 

 

Tallinn, Estonia 
23-25 September 2010  
26-27 May 2011
Workshops were held to create 
better street mapping and signage  
as part of the Tallinn for All project. 
The first was organised with the 
Estonian Association of Designers, 
the second involved three Estonian 
graphic designers.

Boston, USA 
17-18 November 2010
24 Hour Challenge organised by 
the Institute for Human-Centered 
Design. Five teams participated. The 
brief was to transform the visitor 
experience of the outdoor Quincy 
Market, one of the most important 
tourist destinations in Boston.
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Zagreb, Croatia
28 March – 1 April 2011
Extra/ordinary Design Workshop and 
Exhibition organised with the School 
of Design, University of Zagreb, 
Croatian Designers Association in 
partnership with URIHO and the 
Association for Promoting Inclusion 
funded by The British Council, 
Croatia.

Shanghai, China 
3-11 May 2011
Inclusive Design Workshop at the 
College of Design and Innovation, 
Tongji University.  

 

Seoul, Korea
15-16 September 2010
9-11 December 2010
The first event was a workshop held 
as part of the 2010 Korea Disability 
Culture and Art Festival; the second, 
a 48 Hour Inclusive Design Challenge 
and Inclusion by Design Exhibition 
at Design Korea, organised by The 
British Council. 

Jerusalem, Israel
28 February – 3 March 2011 
A design challenge with students 
at Jerusalem’s Hadassah College on 
the theme of play environments for 
children with disabilities.

 

Singapore
29 June – 1 July 2011
Three-day workshop held at the 
new Khoo Teck Puat Hospital 
on the theme of isolated elderly 
Singaporeans. Commissioned by 
Singapore Workforce Development 
Agency and organised by Centre for 
Enabled Living. 

Kyoto, Japan
25 October 2010
A design challenge for students and 
professionals at the Kyoto Institute 
of Technology on inclusive product 
design.

 



58 |  THE HELEN HAMLYN CENTRE FOR DESIGN YEARBOOK 2011

 In dublin and Boston, the Challenge 
allowed a more discursive and holistic
view of universal design, expanding it 
beyond ron mace’s seven principles and 
accessibility alone, and showing that 
good design for the built environment 
(whether termed – inclusive or 
universal) is rooted in a multi-
disciplinary approach that includes 
visual communication.
 the same could be said for the 
three-day workshop in singapore, which 
took place in the pioneering new Khoo 
teck puat hospital – a green and 
patient-friendly hospital centred on 
surgical and care excellence. the theme 
was how to respond through design  
to the isolation felt by many elderly 

singaporean residents of high-rise  
public housing blocks. however, the 
overarching aim was to bring designers 
and healthcare workers together to 
design responses to the situation. and 
so the workshop was as much about 
educating designers and non-designers 
to work collaboratively as it was about 
the final design result. 

COLLABORATIVE APPROACH
this approach was taken a step further 
at the workshop commissioned by the 
disabled people’s International  
in seoul in september 2010 – where  
the designer/ partner ratio was 
comprehensively reversed with  
the seven participating designers 

outnumbered by the 21 disabled  
people who together formed the four 
teams. some of the latter had taken 
part in a previous 48 hour Challenge  
in seoul and, inspired by the experience, 
wished to learn how disabled people 
can work proactively with designers. 
 three of the other workshops were 
aimed at industrial design students.  
In shanghai, a new approach to the 
selection of design partners was piloted 
– the tongji university students and 
their counterparts from milan 
polytechnic were taken through  
tasks aimed at building up their 
understanding of inclusive design.  
they were then given a set of criteria 
and asked to source and work with  

3   Adjustable toilet concept developed as part of 
Seoul 48 Hour Inclusive Design Challenge

4  Memo personalised card system: concept in 
Include 2011 24 Hour Challenge

5  Petal: hydrant-adapting concept for people to 
take short rests in Boston 24 Hour Challenge

6  Scenes from the Extra:Ordinary Design 
Workshop held in Zagreb to support disabled 
craftspeople
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their own design partner – from bus 
conductors to couriers. 
 But perhaps the most satisfying  
and life-changing of all the workshops 
over the past year was the five-day 
Extra:ordinary design Workshop held  
in Zagreb this spring. It was a further 
development of the highly successful all 
Inclusive sarajevo model held in 2009.   
 Four teams of designers from 
Bosnia, serbia and Croatia led by rCa 
alumni worked with deaf craftspeople 
from four sheltered workshops. together 
they co-designed and prototyped a new 
product range and accompanying visual 
identity for each to alleviate the severe 
economic straits the workshops found 
themselves in after all official financial 

support had been removed. 
 all Inclusive sarajevo has had 
transformational results in economic, 
social and creative terms, so the British 
Council funded a second workshop in 
Croatia based on the model and with 
the same aims. It was initiated by sanja 
Bencetic of the university of Zagreb, 
who had participated in the first. 
 three teams of Croatian designers, 
led again by rCa alumni, worked with 
urIho, a large-scale sheltered 
workshop producing uniforms, ceramics 
and metal goods; a fourth group worked 
with a smaller non-profit organisation 
centred on offering work opportunities 
to people with learning disabilities.  
 the results were outstanding and 

exhibited on the fifth day at the 
Croatian designers association gallery. 
the prototypes are now being refined 
for an exhibition to be held at the 
design museum in Zagreb in autumn 
2011. the Extra:ordinary design 
Workshop demonstrated the power of 
co-design allied to an inclusive process 
to transform on every level – creative, 
economic and social. In their differences 
as well as their similarities around the 
world, the Challenge Workshops never 
cease to surprise. 

 
 
 
 

ZAGREB, CROATIA 
28 March - 1 April 2011
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