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The RCA is committed to celebrating diversity, eliminating unfair 
discrimination, providing equality of opportunity, encouraging, supporting and 
helping all students and staff to reach their full potential, creating a positive and 
inclusive learning environment and ensuring that we are not inadvertently 
hindering the achievements of students or staff. 
 
Our approach to disability equality is shaped by the social model of disability. 
The social model recognises that while some people may have impairments 
which affect how they function physically or mentally, these do not have to lead 
to disability unless society fails to take account of and include people regardless 
of their individual differences.  Our Disability Equality Scheme outlines the 
means by which we aim to remove any barriers that might exclude disabled 
people, and to promote disability equality wherever possible. 
 
Distinctive Characteristics of the RCA 
 
The RCA is the only wholly postgraduate university of art and design in the 
world.  The delivery of MA, MPhil and PhD programmes of study is divided 
between seven schools; Applied Art, Architecture and Design, Design for 
Production, Communications, Fashion and Textiles, Fine Art and Humanities.  
In 2009/10 we have a total of 935 students, of whom 381 are overseas or EU. We 
employ 176 full-time staff, and a further 190 part-time staff.  Around 700 visiting 
lecturers also come to RCA to deliver lectures and tutorials each year. 
 
The relatively small number of staff and students means that we can adopt a 
personal approach to our disability provision.  It does also mean, however, that 
issues around confidentiality and  disclosure are more pronounced.  
Consultation with disabled staff and students can also be problematic as we 
have a relatively small pool of people to call upon, particularly when seeking to 
involve people with conditions other than dyslexia or dyspraxia. 
 
The Student Support Office, Occupational Health Department, Dyslexia 
Coordinator and the Health, Safety and Environmental Officer all provide 
support for disabled students during their time at the RCA.  Provision for 
disabled staff is managed by the Personnel Department, but staff can also use 
the Occupational Health Department.  The Equality and Diversity Committee 
oversees disability policy and procedures. 
 
The majority of academic departments are based in South Kensington, but in 
December 2009 the Painting department moved to premises in Howie Street, 
Battersea, where the Sculpture department has been based for some time.  
Both the Sculpture and Painting departments comply with Part M Building 
Regulations, and are fully accessible to students, staff and visitors with mobility 
or sensory impairments.  The buildings in South Kensington are older, so we 
have been working on the recommendations of our 1997 Access Audit, which 
was updated in 2003, to ensure accessibility.  
 
The Helen Hamlyn Centre for inclusive design is based within the RCA.  The 
Centre works with four design communities – students, new graduates, 
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professionals in industry and academics – in response to the commitment in the 
Royal College of Art's Charter to advance learning, knowledge and professional 
competence in relation to 'social developments'. 
 
The Galleries and Lecture rooms are available for hire, and the RCA also opens 
its doors to the public for a number of shows and exhibitions throughout the 
year.  More than 40,000 visitors come to the RCA for the end of year shows alone, 
so as well as being an employer and education provider, we must also recognise 
our duty to make sure that disabled visitors can easily access and participate in 
events at the RCA. 
 
Typically, at least 25% of the RCA’s student population is diagnosed as being 
dyslexic or dyspraxic. In 2008/09 the percentage was 26%, and 2007/08 it was 
31%.  Declaration rates amongst staff are much lower (10% in 2008/09).  In reality, 
rates of dyslexia/dyspraxia amongst staff are more likely to mirror those amongst 
the student population, so there may be an issue of under declaration of these 
learning differences amongst staff. 

 
The Legislative Framework 
 
The Disability Discrimination Act (DDA) (1995) originally applied only to 
education institutions as employers and service organisations. However, the 
Special Educational Needs and Disability Act (SENDA) (2001) amended the 
education provisions of the DDA and placed specific duties on all educational 
institutions (pre and post 16). In 2004, the employment provisions of the DDA 
(1995) were amended to strengthen the rights of disabled people in employment 
and vocational training, including work placements.  The education provisions 
of the DDA (1995) were further amended in 2006 to strengthen disabled people’s 
rights. Finally, the DDA (2005) made more amendments by widening the 
definition of disability and by introducing the Disability Equality Duty (DED) for 
public sector organisations including education institutions. 
 
The law now protects disabled people, staff, students, visitors and other service 
users, against discrimination and unfair treatment in almost every aspect of 
university life.  The DDA itself is divided into different parts, covering the duties 
that organisations have towards disabled people.  
 
Part 1 defines who is a disabled person under the Act. These are people with; 

• physical or sensory impairments 
• mental health difficulties, such as depression 
• specific learning difficulties, such as dyslexia 
• health conditions, such as Alzheimer’s, HIV, epilepsy, arthritis and 

cancer. 
 
Part 2 prohibits discrimination in employment and covers all employers (except 
the Armed Forces) in their capacity as employers and as work 
placement/experience providers. It requires employers to make reasonable 
adjustments for all applicants and employees.  
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Part 3 prohibits discrimination when providing services to the general public 
and requires service providers to make reasonable adjustments for disabled 
people.  
 
Part 4 of the Act prohibits discrimination in all aspects of education and, for 
universities, this applies to the provision of all student services, educational or 
otherwise, examinations and qualifications. It requires education institutions to 
make reasonable adjustments for potential students, applicants and current 
students.  
 
Part 5a is the Disability Equality Duty, which came into force in December 2006 
and places a duty on all public sector bodies to promote disability equality, to 
tackle institutional disability-related discrimination, to promote and embed 
disability equality proactively across the whole institution and to dismantle 
barriers to participation.  
 
The general duty means that all public sector bodies, when carrying out their 
functions, must have due regard for the need to: 
 promote equality of opportunity between disabled people and other people 
 eliminate unlawful discrimination under the DDA 
 eliminate disability-related harassment 
 promote positive attitudes towards disabled people 
 encourage participation by disabled people in public life 
 take steps to take account of disabled people’s disabilities, even when that 

involves treating disabled people more favourably than others. 
 
In addition, organisations listed in the Act have a specific duty to develop and 
implement a three year Disability Equality Scheme (DES), which includes an 
action plan.  This includes a requirement to include disabled people in the 
development of the DES, and to report annually on progress. 
 

Involving Disabled People 
 
Disabled people know better than anyone the barriers they face and what can 
be done to promote equality of opportunity. Disabled people must be involved in 
the design, implementation and evaluation of our DES. 
 
The main method of involving disabled people in the development of the RCA’s 
DES has been the staff and student email forums, which were established in 
2008.  All students and staff were contacted inviting those with a disability to 
take part.  Volunteers have been contacted by email once each term with a 
number of specific questions relating to the DES, and are also invited to 
contribute more general comments.  All responses are recorded by the Student 
Support Officer.   
 
The email forums are the most effective means of involving disabled staff and 
students in the development of the DES, as they allow a means for participants 
to contribute confidentially, and in their own time.  It has previously proved 
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difficult to get people to attend group meetings, and it is for this reason that 
these forums replaced the Disability Steering Group which existed previously. 
 
In 2008 the Learning and Teaching Committee approved a bid to employ SKILL 
(the National Bureau for Students with Disabilities) to collect qualitative data 
from staff and students in order to better inform the quantitative data that is 
collected each year.  This was a part of the original DES Action Plan.  
Questionnaires were created for staff and students and then distributed to all. 
Respondents were invited to disclose whether or not they had a disability, and 
some of the questions contained were specific to disabled staff and students. 
These questionnaires were followed up by focus groups, and the findings of the 
survey were then presented in a report.  This report contained 
recommendations for action, many of which related to our DES. 
 
In view of the large number of people that visit the RCA each year it is important 
that we try and capture their experience, and ensure that we involve disabled 
visitors in the development of our DES.  This has been identified within our 
action plan. 
 
Procedure for Impact Assessment 
 
Assessing the impact of our policies and procedures upon disabled people is an 
important means by which we seek to build disability equality into all of our 
work. 
In 2008, the RCA employed a consultant to draft a toolkit which could be used 
for a full Equality Impact Assessment of our policies and procedures.  This 
toolkit has been accepted, and key staff received training in May 2009. As of 
November 2009 all new policies and procedures are impact assessed when they 
are created, and the Equality and Diversity Committee has approved a timetable 
to impact assess all existing policies and procedures over the next two years.  In 
conducting this exercise we will be assessing the impact of our policies and 
procedures according to disability, race and gender, ensuring that each strand 
is considered independently. 
 
Initially, all policies will be screened, and any which are found to have either a 
negative or positive impact will proceed to a full impact assessment.  Where 
consultation is necessary the disabled staff and student email forums will be 
used.  
 
Once the impact assessment has been completed it will be signed off by the 
Chair of the Equality and Diversity Committee. The outcomes and any resulting 
actions will be published on the College website and also included in our 
annual monitoring report. Any actions that arise as a result of this process will 
be implemented alongside those listed in our DES Action Plan. 
 
Information Gathering 
 
Data on disabled students and applicants is held by the Registry.  It is included 
and analysed in the annual DES monitoring report.  Data on disabled staff is 
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captured when they come into post, and subsequently each year in the staff 
data audit. Personnel also keep data on job applicants, and all data relating to 
disabled staff and applicants is also monitored in the annual report. 
 
This quantitative data was supplemented by the information from the staff and 
student Disability Forums, and from the SKILL Disability Equality research 
which took place in 2008, from which we captured much valuable feedback.  
This research also made clear how our disabled staff and students thought the 
DES should progress and what our priorities should be.  The findings of the 
research have fed in to the annual DES monitoring report, but have also helped 
shape our revised action plan. 
 
Some of the key themes that have emerged are; 
 

• there is a need to clarify procedure for students declaring a disability, 
and ensuring that clear guidance is made available 

• the importance of ensuring that as many staff as possible attend 
disability awareness training 

• the need for a dedicated source of information for disabled staff 

• the need to raise awareness and improving understanding of unseen 
disabilities other than dyslexia and dyspraxia, particularly mental health 
issues 

 
Baseline Data 
 
In 2009/10, of 935 registered students, 224 have declared dyslexia/dyspraxia, 1 
blind/partially sighted, 3 deaf/hearing impaired, 5 other disability, 6 unseen 
disability, 1 wheelchair /mobility and 2 a disability not listed.  These compare to 
the figures from our first DES in 2006.  The incidence of dyslexia/dyspraxia has 
increased significantly (130 in 2006), although the figure for this year is roughly 
consistent with the past two years.  The small number of students declaring 
disabilities other than dyslexia/dyspraxia compares with other UK Higher 
Education institutions, highlighting that disabled people are under-represented 
at university level and therefore the real need to focus on promoting disability 
equality. 
 
Amongst staff, out of a total of 366, 36 have declared dyslexia/dyspraxia, 4 
mental health condition, 5 long term illness/health condition, 2 physical 
impairment/mobility and 7 other type of disability.  In percentage terms, there 
has been a 4% increase in the number of staff declaring a disability since 2006.  
Although the relatively small size of the RCA can mean that such statistics can 
be sometimes misleading as they might represent very small changes in 
numerical terms, we should continue to try and promote a positive atmosphere 
around disability disclosure amongst staff. 
 

The Action Plan 
 
The action plan in Appendix one outlines the means by which the RCA will 
seek to promote equality of opportunity, eliminate unlawful discrimination, 
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promote positive attitudes towards disabled people and encourage participation 
by disabled people in the life of the College.  The contents of the action plan 
have been determined chiefly by consultation with disabled staff and students, 
acknowledging the fact that we need to consult more with disabled applicants 
and visitors to the RCA.  We have also taken account of any actions still in need 
of development from our last DES, points raised in our annual monitoring 
reports and issues raised by departments. 
 
The Action Plan will be supplemented by actions arising as a result of our 
ongoing Equality Impact Assessment exercise, as we work through all existing 
policies and procedures. 
 
Publication of the DES 
 
This DES will be published on the RCA’s website - www.rca.ac.uk/des. It will be 
reviewed in an annual monitoring report which will be published at the same 
URL.   
 
If you require a copy of our DES in a different format, or would like to make any 
comments about its contents, please contact student-support@rca.ac.uk 
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Appendix 1 – The Action Plan 
 
Action Action By Target Date 

 
 
To revisit and clarify procedures for 
students declaring a disability and 
ensure this information is publicised 
clearly to staff and students. 
 

 
Student Support 
Officer / Registrar 

 
By 
September 
2010 
 

 
To conduct tour of public spaces in the 
RCA by disabled visitors, with a range of 
different disabilities, to highlight any 
practical access issues; actions arising to 
be reported to Buildings and Estates. 
 

 
Chair of Equality and 
Diversity Committee 

 
By June 2010 

 
To run disability awareness training for 
staff, linked to staff induction day and 
Diverse RCA events. 
 

 
Personnel Manager 

 
Starting in 
summer 
term 2010 

 
To provide a dedicated source of 
information for disabled staff and 
applicants, to include a clear procedure 
for requesting adjustments. 
 

 
Personnel Manager 

 
By 
September 
2010 

 
To review procedures for students 
declaring disabilities before viva voce 
examinations 
 

 
Academic 
Standards 
Committee 

 
By May 2010 

 
To present information on the ‘Two Ticks’ 
scheme for employers to the Equality and 
Diversity Committee.  Committee to 
decide on whether to proceed. 
 

 
Personnel Manager 

 
November 
2010 

 
To produce information for staff and 
students about unseen disabilities other 
than dyslexia/dyspraxia, and ensure this 
information is easily accessible and well 
publicised. 
 
 
 
 

 
Student Support 
Officer/Occupational 
Health 

 
By 
September 
2011 
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Action Action By Target Date 
 

 
To action any outstanding 
recommendations from the 1997 Access 
Audit and 2003 review for which funding 
is available.  Annual reports on progress 
to be presented to the Equality and 
Diversity Committee. 
 
 

 
Head of Buildings 
and Estates / Health, 
Safety and 
Environmental 
Officer 

 
Ongoing 

 
To circulate guidance to academic staff 
on interview arrangements for disabled 
applicants. 
 

 
Student Support 
Officer/Senior 
Administrative 
Officer 
 

 
By April 2010 

 
To stage events focusing on disability 
equality and awareness for students and 
staff as part of the Diverse RCA 
programme, and continue these on an 
annual basis outside of Diversity Week. 
 

 
Student Support 
Officer/Students’ 
Union 

 
Starting in 
the Summer 
Term 2010 

 
To establish a forum to involve disabled 
visitors to the RCA in the development of 
our DES. 
 

 
Student Support 
Officer 

 
By summer 
2011 

 


