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Part IV – Conclusion 
 
 

 

PART I: THE CONTEXT 
 

1. Introduction 
1.1 The Royal College of Art is the only wholly postgraduate university of art and 
design in the world. It is recognised as the leading university institution of art and 

design in the UK, and has an outstanding international reputation for excellence. It is a 
small, face-to-face institution (c. 800 FTE students) which, in the words of one critic, 

“punches well above its weight”. 
 

1.2 In all our work over the next five years – in teaching, in research and in our 
collaboration with businesses and industries – we will be striving to maintain and 

enhance this pre-eminence, both nationally and internationally. 
 

1.3 People come into contact, on a day-to-day basis, with works of art, artefacts, 
products and images which have been created by the College’s distinguished alumni. 

The list is almost endless and includes: 
• the art works of Frank Auerbach, John Bellany, Peter Blake, Barbara Hepworth, 

David Hockney, R B Kitaj, Henry Moore, Bridget Riley, the Chapman Brothers, 
Chris Ofili and Tracey Emin; 

• the Bentley Continental, the Audi TT, the Aston Martin DB8, the Jaguar ‘S’ range, the 
Land Rover Freelander and the Ford KA; 

• the hats of Philip Treacy, the fabrics of Zandra Rhodes and the garments of Julien 
Macdonald; 

• a large proportion of the special issue Royal Mail postage stamps; 
• the films Blade Runner, Thelma and Louise, Gladiator, Top Gun, The Full Monty 

and Warrior, and the film designs for Batman and The Secret Garden; 
• the typography and layout of many of today’s quality newspapers in Britain; 

• everyday objects from the Stanley Knife to the NHS hospital bed to the cyclonic 
vacuum cleaner; 

• the illustrations of Kate Greenaway, Michael Foreman, Quentin Blake, Nicola Bayley 
and Ian Pollock. 

 
1.4 The work of these and of thousands of other graduates has greatly increased the 

cultural and economic wealth of this country and beyond. We are proud of this great 
heritage and are committed to ensuring that it continues. To achieve this, we will build 

on our existing strengths (for example, our Strategic Plan aims to create the best 
possible studios for our painters) and, where appropriate, move in new directions 
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(such as in assimilating digital technologies and developing and commercially 

exploiting intellectual property). 
 

1.5 By most measures that are currently available – for example, the Research 
Assessment Exercise, Quality Assurance Agency reviews, data on the amount of 

research income 
per member of academic staff – the College scores very well indeed. Our statistics on 

employment destinations show that over 90% of our graduates gain employment in 
their chosen fields and at an appropriate level. The drop-out rate among our students 

is negligible. In the light of this record, we believe that our economic and cultural 
impact is seriously undervalued by policy-makers and educationalists. We intend, 

therefore, to engage independent consultants to measure that impact in a robust and 
systematic way. 

 
1.6 In presenting this Strategic Plan which must, by definition, speak of targets, 

procedures, governance and infrastructure, it is hard to convey that the Royal College 
of Art is a place where intellectual sparks are created through art and design. One of 

many reasons why the sparks fly is that we teach and research art in a design 
environment, and design in an art environment. Permeating all we do over the next five 

years will be constant intellectual debate, involving our international partners, on such 
issues as humanising digital technologies; the contemporary role of the applied arts; 

the shifting borderline between art, crafts and design; defining research in art and 
design; balancing skill and concept in the visual disciplines; educational issues in art 

and design. 
 

2. Developing the Strategic Plan 
2.1 This Strategic Plan sets out the agenda to be pursued by the Royal College of Art 

over the next five years. It develops many of the themes included in the previous 
Strategic Plan and builds on much of the work that has been initiated over the past five 

years. It does, however, contain some important changes of emphasis and it introduces 
new goals which we will pursue in order to retain our leading position within art and 

design in Higher Education. 
 

2.2 The preparation of the Strategic Plan has involved all sections of the College – its 
governing body, its senior management, its staff and its students. 

 
2.3 Development of the Strategic Plan began in May 2001 with a Special Meeting of the 

College Council to discuss strategic issues. That meeting, which took the form of a 
brain-storming session, identified key issues and themes which have informed the 

entire process of discussing and agreeing the Strategic Plan. 
 

2.4 Over the past 12 months, the Strategic Plan has been considered at meetings of the 
Council, including a meeting devoted entirely to strategic issues in May 2002, the 

Planning & Resources Committee, the Senate, the Finance Committee and the Staff 
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Committee. It has also been discussed with student representatives. The Strategic 

Plan was formally approved by the Council at its meeting on 27 June 2002. 
 

3. Mission 
3.1 The Royal College of Art received its Royal Charter as an institution of university 

status in 1967 with the objects “to advance learning, knowledge and professional 
competence particularly in the field of fine arts, in the principles and practice of art 

and design in their relation to industrial and commercial processes and social 
developments and other subjects relating thereto, through teaching, research and 

collaboration with industry and commerce”. 
 

3.2 The College’s Mission Statement, which was reviewed and revised in 1997-98 is as 
follows: 

“The Royal College of Art aims to achieve international standards of excellence in the 
postgraduate and pre-/mid-professional education of artists and designers and related 

practitioners. It aims to achieve these through the quality of its teaching, research and 
practice and through its relationship with the institutions, industries and technologies 

associated with the disciplines of art and design. 
 

The College aims to achieve these standards of excellence: 
• by fostering a high level of understanding of the principles and practices of art and 

design; 
• by encouraging individual creativity among staff and students; 

• by recruiting students of proven ability and by providing pre-professional and post-
experience study opportunities; 

• by continuously enhancing appropriate links and collaborations with industries and 
professional bodies; 

• by exploring the innovative applications of technologies and processes to the 
disciplines of art and design; 

• by encouraging awareness of social and environmental developments insofar as they 
relate to art and design; 

• and through co-operation and partnership with other institutions.” 
 

4. A Unique Institution 
4.1 HEFCE’s Advisory Panel on the funding of Specialist Institutions, in its report of 

1998, which led to HEFCE’s decision to maintain the College’s institutional premium 
funding, concluded that: 

“ . . . . . . the RCA has a unique place within the HE system. It provides distinctive 
courses exclusively at postgraduate level. It has an excellent track record of graduates 

entering directly related areas of employment.” 
 

4.2 The College complies with all the criteria set by HEFCE for specialist funding. In 
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particular, the following factors contribute to the College’s uniqueness: 

• our intense, atelier-based system of teaching which involves students working on 
their individually-chosen projects; 

• our student selection process which involves all applicants submitting a portfolio 
of work and all short-listed applicants being interviewed; 

• over 90% of our graduates finding employment within their chosen fields – and at 
an appropriate level; 

• all students showing their work in at least one public exhibition; 
• the high proportion of tutors who are specialist professional practitioners; 

• the unparalleled technical facilities and staffing. 
 

5. Key Issues 
5.1 The Royal Charter charges the College with advancing learning, knowledge and 

professional competence in three ways – teaching, research and collaboration with 
businesses and industries. In developing our Strategic Plan, we will pursue each of 

these key strands of our work with renewed vigour. 
 

5.2 Over the next five years, we aim to enhance our position as the flagship institution 
for postgraduate teaching, become the leading research institute in art, design and 

communication, and, through developing further our collaboration with businesses 
and industries, become a crucible for innovation for those businesses contributing to 

the creative economy. 
 

5.3 In order to maintain and enhance our international standing, we plan to forge closer 
links with our international peers by initiating the creation of a network of leading 

international institutions of art and design. The aim will be to share ideas and 
developments and to undertake collaborative projects in teaching, research and in 

working with businesses and industries. 
 

5.4 To achieve these aims, our strategy will ensure continuity of achievement and 
development in all our core areas of activity together with improvement of the 

infrastructure which supports these. There are, however, a number of key issues on 
which we intend to focus. These include: 

 
• Research 

• Digital Technology 
• Collaboration with Businesses and Industries 

• International Strategy 
• Human Resources Strategy 

• Finance 
• Estates and Physical Resources 

 
In the following pages we summarise the state of play and our plans for all areas of 

College activity but give particular emphasis to these key issues. 
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PART II: TEACHING, RESEARCH AND COLLABORATION WITH 
BUSINESSES AND INDUSTRIES 
 

6. Learning and Teaching 
Core strategies in learning and teaching 
 

6.1 The Royal College of Art has built its reputation in postgraduate teaching upon an 
atelier-based approach. Students are expected to bring inventive and original talents 

to problem-solving in art and design, to carry out individual projects within an 
environment which combines professional and academic strengths, leading to new 

knowledge and discovery. 
 

6.2 We believe that central to our strategy on learning and teaching must be the 
retention and, indeed, development of this approach, which relies on: 

• a high level of contact time between staff and students, including a predominance 
of one-to-one tutorials and supervisions, alongside group and peer learning 

opportunities; 
• the engagement of high-profile practitioners as teachers and academic leaders, 

predominantly on a part-time basis; 
• a strong emphasis on project-based work, giving students time to be experimental 

and investigative as well as to absorb new knowledge; 
• access to extensive technical facilities and highly skilled and experienced technical 

support staff. 
• New and ongoing initiatives in learning and teaching 

 

College-wide initiatives 
6.3 The success of our central strategy for learning and teaching, as summarised 
above, relies on the high calibre of both staff and students who make up the academic 

community of the College. This strategy relies on strong academic Departments, each 
with a clear vision and identity, providing a specialist academic environment, expertise 

and facilities for their own students. It also relies on aspects of staff development and 
student support being provided centrally. Alongside their specialist activities, students 

require opportunities to acquire generic learning and research skills appropriate to 



 
 
 

 
Page 7 of 46 

 
STRATEGIC PLAN 2002-03/2006-07doc 

postgraduate study and to explore cross-disciplinary issues. We have taken a range of 

measures over the last two years to address these needs and, over the next five, we will 
continue to improve and extend our provision in these areas through the mechanisms 

described in the following paragraphs. 
 

The Learning and Teaching Committee 
6.4 The Learning and Teaching Committee was established in October 2000 to support 

staff in curriculum development and in the research and dissemination of good 
practice in learning and teaching. Four priority areas for funding were identified: 

 
a) activities which improve personal effectiveness in teaching (such as supporting 

staff to pursue a recognised teaching qualification or prepare an application for 
ILT membership); 

 
b) activities which seek to identify and implement good practice in curriculum 

development (such as support for curricular pilot projects or investigative visits to 
other HEIs); 

 
c) initiatives which improve support for students who are disadvantaged in any way 

which prevents them from benefiting fully and immediately from the academic 
opportunities provided (for example, in areas such as dyslexia, the provision of 

English for academic purposes [EAP], induction and orientation); 
 

d) initiatives which improve the quality of the information provided to students 
(such as Departmental handbooks and websites, College-wide literature etc.). 

 
6.5 Such initiatives have already led, for example, to the appointment of an EAP tutor 

and a dyslexia consultant, the production of a College-wide Handbook and timetable, 
new elements to the curriculum in several Departments and participation of technical 

and academic staff in courses leading to teaching qualifications. 
 

6.6 It has been agreed that these criteria are of continuing relevance for the College. 
The Committee will regularly review the Learning and Teaching Strategy of the College 

during the next five years and continue to drive change in areas of agreed priority 
through the Learning and Teaching Committee. 

 

The Centre for Learning and Teaching in Art and Design 
6.7 The College strongly favours the employment of practising artists and designers to 
teach, supervise research and support learning in art and design. In order for this to 

be effective, appropriate support must be provided to “professionalise” staff in this 
role. In 2000, the College became a founder member of the Centre for Learning and 

Teaching in Art and Design (CLTAD) along with the London Institute and Wimbledon 
School of Art. Our active membership of this organisation demonstrates our 
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commitment to the professionalisation of teaching in art and design but, to date, this 

has proved to be of limited success. Over the next five years CLTAD will continue to be 
a primary vehicle by which we encourage the development of our own staff as teachers. 

However, we will be giving more thought to the range of strategies and structures 
required for different categories of staff teaching at postgraduate level, including the 

recent graduate new to teaching, the practitioner-teacher and the highly experienced 
academic. 

 

Academic Restructuring and Learning Support 
6.8 As part of the academic restructuring of the College in the last two years (see 
Section 15, below), certain activities have been relocated from the School of Humanities 

to a new, expanded area now described as Information and Learning Services (ILS). ILS 
now has a range of responsibilities in the College which include Learning Support 

(dyslexia, EAP, languages, professional practice advisory service, computing courses 
etc), learning resources (library, lecture theatres, audio-visual service etc) and 

Information Services (central computing facilities and the network, intranet etc). This 
new arrangement, where such activities are no longer perceived as a sub-set of an 

academic Department’s role, indicates the College’s wish to highlight and improve 
provision in learning support and core skills at postgraduate level. New ILS initiatives 

will seek to address more effectively the need of MA and research students for 
information skills. Over the next five years we will continue to improve provision in 

these areas and identify new areas of need. 
 

6.9 The wider range of responsibilities now undertaken by ILS involves it in providing a 
sound infrastructure to support all areas of College activity. Among the measures 

recently introduced by ILS is a programme of user education skills workshops focusing 
on research for dissertations and exploiting the electronic and other resources of the 

College Library and other Collections. 
 

Drawing 
6.10 Drawing is of central importance in art and design, underpinning practice in all 

our disciplines. Our last Strategic Plan referred to the successful re-establishment of 
the discipline of Drawing within the College. Instrumental in this was the attachment of 

the Drawing Studio to one of our six Schools – the School of Humanities – from the 
start of 1997/98. We have recently reviewed the location and staffing of Drawing. This 

has led to a decision to relocate the Drawing Studio within the School of Fine Art. 
However, we firmly intend that Drawing shall remain a College-wide activity. To this 

end, we will appoint a new Tutor in Drawing whose role will be to ensure the Studio 
attracts students equally from all the disciplines across the College. We have also 

decided to fill the role of the Professor of Drawing on a rotating three-year fixed term 
basis, appointing people from a variety of disciplines and backgrounds during each 

period. This will allow the focus of Drawing to change over time, reflecting the whole 
range of disciplines taught and researched within the College. We will also be 
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exploring the potential of Drawing as a key research theme for the College, in 

collaboration with other leading institutions (see Section 9 on Research, below). 
 

Professional and business advisory service 
6.11 Following the publication of the results of its last Graduate Destinations Survey, 

the College commissioned a study from independent management consultants which 
resulted in a report entitled “Enhancing Career Potential for Graduates of the Royal 

College of Art”. A key recommendation of this report was that students’ preparation 
for business and professional practice could be improved. The report stated: 

“In creative terms, their preparation for the ‘real world’ is unparalleled but the 
preparation in the ‘nuts and bolts’ of employment and business life could be improved.” 

6.12 Following this report, the College took steps to improve business advice, including 
the introduction of an electronic help-line for both students and graduates. We intend 

to continue to reinforce our support in this area, managed by Information and Learning 
Services. New measures will include greater emphasis on the legal and financial 

aspects of dealing with intellectual property. We also intend to encourage greater 
awareness of taxation and related issues among those students who plan to set 

up partnerships or companies or to act as sole traders. 
 

Collaboration in learning and teaching 

Joint Courses 
6.13 The College currently has a number of important teaching partnerships with major 

institutions. Our Course in the History of Design is run jointly with the Victoria and 
Albert Museum, and our Industrial Design Engineering Course is run jointly with 

Imperial College of Science, Technology & Medicine. The Conservation Course involves 
a partnership with both the Victoria and Albert Museum and Imperial College. The 

Curating Contemporary Art Course is run in association with the Arts Council for 
England and the Tate Gallery. We will sustain these relationships over the next five 

years. We will also continue to collaborate with other HEIs on both a formal and 
informal basis where we believe this to be beneficial to our stated aim of leading the 

way in teaching postgraduate art and design. 
 

National Film and Television School 
6.14 In January 2001, after two years of negotiation, the College entered into an 

agreement with our most recent partner, the National Film and Television School 
(NFTS), to validate its Diploma as an MA. Our aims for the next five years are to 

consolidate the relationship, review the validation arrangement and consider other 
possible forms of collaboration in the area of film or, more generally, in design for 

screen and related media. 
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International relationships 
6.15 We will also be seeking relationships with a small number of carefully chosen 
international institutions in our quest to sustain not only national but also international 

excellence. (See Section 11 on International Strategy, below.) In forging such links, we 
will be seeking institutions with similar standing and reputation to the College’s and 

whose mission would best mesh with ours. An outstanding reputation in digital 
technology will also be one important criterion in choosing such institutions. 

(See Section 7, below.) We will also explore ways of benchmarking the College against 
a range of leading international institutions. 

 

Facilities for learning and teaching 

General facilities 
6.16 One of the College’s strengths is that it provides a wide range of specialist 
technical facilities in all its disciplines, ranging from traditional processes to cutting-

edge computerised systems. Alongside these, the College is committed to improving 
areas for College-wide activities. Substantial improvements in the College Lecture 

Theatres and the Library have been made recently. Further developments depend to a 
great extent on the successful implementation of our estates and accommodation 

strategies (see Section 19 on Estates and Physical Resources, below). 

Digital technologies 
6.17 The increasing demand for facilities and equipment for work which employs digital 
technologies is a major issue for the College and is discussed in detail in the next 

section of this Strategic Plan. 

 

Evidence of success in Learning and Teaching 

Graduate destinations 
6.18 Key evidence in gauging the success of our approach to teaching is the extent to 
which graduates are able to find employment in their chosen field at an appropriate 

level. In 1997 we published the results of a survey of employment destinations for 
students graduating during the five-year period 1992 - 1996. This showed that over 

90% of graduates were suitably employed. The College is currently undertaking a 
survey of employment destinations of those students graduating in the years 1997 to 

2001. The results of the survey will be published in 2003. 

External Examiners 
6.19 Another important indicator of success in learning and teaching is the response of 
the specialist External Examiners appointed for each MA discipline of the College and 

for individual research students. We will continue to ensure, through the Academic 
Standards and Research Degrees Committees, that Examiners of the highest calibre 
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are appointed, who are capable of representing both professional and academic views 

on the quality of student work. 
 

6.20 We also wish, as we seek to enhance our international role (see Section 11, below), 
to increase the number of Examiners appointed from equivalent institutions and 

professional areas overseas. At present, there is strong international representation 
among the Examiners in the Departments of Animation, Design Products and 

Interaction Design, and we will encourage Departments to propose External Examiners 
who have experience of postgraduate education both in the UK and internationally, and 

who know about international standards of excellence. 
 

Student feedback 
6.21 A third indicator of success in learning and teaching is the feedback obtained from 

students. We will continue to improve the quality and quantity of such feedback 
through a combination of local and central mechanisms, overseen by the Academic 

Standards Committee. 
 

7. Digital Technologies 
7.1 The rapid development of digital technologies over the last twenty years has had a 

major impact on art and design, radically affecting the way artists and designers work, 
the character of the work they make and the issues they explore in the making process. 

At the most obvious level, the new technologies have provided new tools, such as 
computers, scanners, cameras, printers and projectors, which have steadily 

augmented or displaced the traditional tools of art and design. Powerful software and 
new ways of communicating and presenting work have provided new possibilities for 

form and function and made once difficult or laborious tasks straightforward. Beyond 
their use as tools, digital technologies are now integral elements of art and design 

processes and products. 
 

7.2 The industrial designer makes functioning products which rely on the microchip 
and electronics. The fine artist uses computer software to prepare images and exhibits 

installations which rely on digital projection. The graphic designer works as often for 
the screen as for the page. These new technologies also raise social, cultural, 

philosophical and aesthetic issues for the artist and designer. Technological 
possibilities must be explored but within an informed, critical and sceptical framework. 

In design and communications, technology must be used to serve, rather than 
undermine, a clearly established vision of the relationship between product and user. 

 
7.3 To date, the response to these changes has occurred at both College and 

Departmental level. At College level, we have, through grants received from HEFCE and 
the London Development Agency, recently established a rapid prototyping facility with 

a range of state-of-the-art equipment. At Departmental level, the response in some 
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areas has been more substantial than in others – partly because the availability of 

funds has varied. 
 

7.4 We need to ensure that, within the constraints of the available funding and 
investment, we respond in the most effective way. The College is committed to 

developing a new strategy for digital technologies, at institutional level, and 
implementing this strategy over the next five years. This is presented as a separate 

item within this Strategic Plan because of its perceived importance and because the 
decisions we make will have a significant impact in several other areas, including 

teaching, research, finance, our relationship with business and industry, development 
and estates. 

 
7.5 The process of developing this strategy began in earnest during 2001/02. A 

Collegewide trawl of current facilities and attitudes was completed in April 2002. 
Several issues have already emerged from this process. The first is that the technology 

strategy must evolve from a collective vision of how our academic disciplines will 
change over the next decade, rather than pre-empt that vision. The second is that the 

strategy must be “layered”, i.e. that local specialist facilities must be maintained 
alongside any centralised facilities for teaching or research. The third is that 

investment in any facility, particularly one of a central nature, should be carefully 
considered and staged as the dangers of investment in technology which rapidly 

becomes redundant are high. The fourth is that, to sustain our position at the cutting 
edge of art and design, we need to create a fluid and flexible environment for 

interdisciplinary research and experimentation. Within this environment, projects 
should not be allowed to form around the available technology; instead, technology 

should be gathered to meet specific project needs. 
 

7.6 We propose further to develop our strategic thinking on these issues within the 
first year of the implementation of this Plan. This will involve: 

 
a) asking each Department to produce a vision statement, indicating major trends and 

changes in its discipline over the next decade and the perceived role of technology in 
these changes; 

b) convening a “think tank” of key staff to consider the report which has been 
commissioned and the Departmental vision statements, to produce a Collegelevel vision 

statement which articulates our position in relation to digital technologies. We intend to 
involve external experts in the think-tank, including representatives from those 

distinguished institutions which will form the proposed international network (see 
Section 11, below). 

 
7.7 We will present our thinking on these issues, following consultation with key 

College committees, in an overall strategy document on digital technologies by the end 
of 2003. This will provide a clear strategy for implementation over the remaining years 

of the planning period, indicating: 
(a) the overall level of investment required over the four year period; 



 
 
 

 
Page 13 of 46 

 
STRATEGIC PLAN 2002-03/2006-07doc 

(b) the spread of that investment (i.e. the relative proportions on infrastructure, 

Departmental facilities, central facilities for teaching and practice, central research 
facility); 

(c) the character of that investment (i.e. the kind of technology to be acquired and 
when, the additional staffing and staff development required to support the technology, 

the resources required for upgrading etc.); 
(d) the potential sources of funding for the investment (public and private sector); 

(e) the implications of this investment in other areas of College concern 
(accommodation, development, staff recruitment, student numbers and entry profile 

etc.). 
 

7.8 The overall aim of this initiative is to establish the College as an internationally 
recognised centre of excellence for the exploitation and exploration of digital 

technologies in art and design teaching, practice and research. The facilities of the 
College will demonstrate an appropriate balance between specialist Departmental 

facilities (incorporating both new and old technologies and encouraging new 
relationships between them), central digital facilities for teaching and practice and 

interdisciplinary facilities for research and experimentation using new technologies. 
 

7.9 All of these will be supported by an effective infrastructure covering networking, 
security, purchasing and recurring investment. There will be stronger links to 

business and industry within the ‘digital’ sector (and older industries which now use 
high-end machines) as technology providers, as partners in research and as employers 

of technologically skilled and inventive graduates. There will be an increased level of 
external income to the College through both public and private sector income for 

research and development focusing on digital technologies and their application in art 
and design. Not least, we will be satisfying the ever-increasing demands of our own 

students to work at the highest level using technology which accommodates, and 
inspires, their ambitions as artists and designers. 

 

8. Student Numbers and Recruitment 
8.1 The College’s proposed extension, the Ellipse Project (see Section 19, below), 
includes additional studio space which will allow for an expansion in student numbers 

of some 10%. On the basis of our current planning, assuming that the Ellipse building 
has opened by autumn 2005, the student full-time equivalent numbers for the period 

until 2006/07 will be as follows: 
 

 2001-02  
(actual) 

2002-03 2003-04 2004-05 2005-06 2006-07 

MA 739 740 730 730 760 790 
 

MPhil/PhD
  

68 70 80 80 90 100 

 807 810 810 810 850 890 
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8.2 The factors determining those Departments in which this expansion will occur 
include: 

• Courses where student applications significantly exceed places available; 
• areas where there appears to be an unsatisfied demand from employers; 

• Courses which are currently too small to be wholly viable; 
• opportunities presented by the introduction of new technology. 

1 
8.3 Of the total of 836 students enrolled in 2001/02 (resulting in the full-time equivalent 

of 807 shown above), 172 came from other countries within the European Union and 
99 from overseas countries outside the E.U.. The College intends to adhere strictly to 

a policy of selection by merit alone and to set no Departmental quotas for overseas 
students. Through our work on increasing the international profile of the College (see 

Section 11, below), however, we expect to see, over the next five years, a significant 
increase in well-qualified applicants for places from outside the European Union. 

This may in turn lead to a modest increase in the overall proportion of students from 
outside the European Union being accepted for places. Our financial forecasts, 

however, assume that overseas students will continue at broadly the present level 
throughout the planning period. 

 
8.4 We expect the ratio of student full-time equivalents to each member of full-time 

academic staff to remain, throughout the planning period, at broadly the present 
level. 

 

9. Research 
9.1 In the 1996 RAE, in the College’s main unit of assessment, Art and Design, we were 
awarded a rating of 4. A handful of research-active staff come within the History of 

Art, Architecture and Design unit of assessment and, here too, we received a rating of 
9.2 Following the results of the RAE, we agreed in the Strategic Plan to “enhance the 

quantity and quality of our research in a pro-active and systematic way”. This would 
involve: 

• a closer review of each member of staff’s research outputs and future plans; 
• increasing the support for research through the creation of an academic Quality 

Assurance Office, incorporating a post of Research Administrative Officer; 
• undertaking a detailed review of the College’s research strategy and allocating 

research funds according to pre-determined strategic goals; 
• improving facilities for research students; 

• increasing the number and value of research projects. 
 

9.3 Good progress has been made in achieving the aims set out above. Of particular 
importance was the creation of a new post of Director of Research shortly before the 

submission of the 2001 RAE. Other major developments included the award of funding 
for an AHRB Research Centre in the History of the Domestic Interior and the securing 
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of core funding through a generous deed of gift from the Helen Hamlyn Foundation for 

the Helen Hamlyn Research Centre. 
 

9.4 It was particularly gratifying for the College’s main unit of assessment, Art and 
Design, to be rated 5 in the 2001 RAE. In History of Art, Architecture and Design, 

where the research-active staff numbered only four, the rating was 3A. 
 

9.5 The College’s principal research aim remains to develop its contribution to 
scholarship and applied research in art and design at national and international levels 

within four cognate areas: 
(i) new materials and technologies; 

(ii) the interface of art and design with society and the environment; 
(iii) the interface of art, design and science; 

(iv) critical reflection on practice. 
By so doing, it aims to establish itself as the leading research institute in its field, a 

research crucible for innovation and new cognitive practices in the creative industries. 
 

9.6 In pursuing all the above aims, the College has set the following objectives for the 
next five years: 

• to improve support and generic research training for research students; and to 
incorporate research students into the wider research culture of the RCA; 

• to provide support for new and inexperienced researchers (including technicians); 
• to continue to support individual staff and emerging, as well as established, research 

groupings and Centres. This will involve reviewing contractual arrangements for all 
academic staff; 

• to improve support and training, where appropriate, for research supervisors; 
• to establish mechanisms to ensure that research is fed back into teaching; 

• to be more pro-active in the dissemination of RCA Research, through both exhibitions 
and publications; 

• to enhance the research resources available to those inside and outside the College; 
• to consolidate and stabilise the external financial support for the College’s research; 

• to raise the College’s international research profile and develop relationships with 
international partner institutions; 

• to develop further networks and partnerships with HE, the museum and gallery 
sector, industry and commerce. 

 
9.7 We intend to create conditions for the expansion of externally-funded research. 

This will involve establishing a research champion in each academic Department. In 
recent years, the College’s externally-funded research has grown significantly. 

Important projects have been funded by the AHRB, the EPSRC, the Helen Hamlyn 
Foundation and the Interval Corporation. We hope to build on our success in 

securing enhanced funding from external sources. We will also continue to seek 
funding from established trusts and foundations. 
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9.8 During 2002 , we will publish a Research Register, including a web-based version 

giving details of the research outputs of all College staff. This will subsequently be 
updated and published regularly. 

 

10. Collaboration with Businesses and Industries 
10.1 We see the next five years as a vitally important period in establishing the College 
as the logical crucible and partner for those businesses contributing to the creative 

economy. 

Survey of Industrial Links 
10.2 In our previous Strategic Plan, we referred to the need to undertake an audit of our 
existing industrial links and, in the light of this, to formulate a coherent strategy for the 

maintenance and promotion of our industrial relationships. 
 

10.3 To coincide with the approval of the Strategic Plan, we will publish the results of a 
survey of our current industrial and business links. This will illustrate the depth and 

range of collaborations that already exist: from practitioner-teachers to industrial 
projects to research links to symposia to exhibitions. The report will be aimed at the 

industrial and business community, to encourage even more interaction in the future. 
The following paragraphs describe areas in which we expect this to occur. 

 

Affiliates Programmes 
10.4 The College’s Departmental Affiliates Programmes aim to forge closer and 
ongoing links between the College and participating companies. The Programmes 

provide a forum for debate of design issues, focusing on future design development 
within a neutral environment. Currently, Programmes operate in two Departments, 

Computer Related Design and Vehicle Design, and have provided for unprecedented 
collaboration between industry competitors. Participating companies include Ericsson, 

IBM, IDEO, NCR, Hewlett Packard, Renault, Nissan, Ford, GM, Toyota, Jaguar, 
Pilkington, Visteon and TWR. We aim to extend the Programmes to other 

Departments. 
 

Small Business Programme 
10.5 With the help of funding from HEFCE’s HEROBC initiative, we have established 

the Small Business Programme. For active young disabled users, the choice of 
assistive equipment and products is disappointingly poor. The design of equipment 

can stigmatise, hinder or fail to meet their aspirations or practical requirements. The 
Small Business Programme, located in the Helen Hamlyn Research Centre, is aimed at 

facilitating a dialogue between four constituencies involved in the design and 
manufacture of new products and services in the care, disability and rehabilitation 

sector – small businesses, academic experts, the design community and users with 
disabilities. Small firms drawn from the Design Business Association and the British 
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Healthcare Trades Association represent both the design and manufacturing sides of 

the sector in developing innovative product ideas. We aim to build on this work and 
extend the Programme to involve a wider range of participating companies. 

 

Research Associates Programme 
10.6 The Research Associates Programme within the Helen Hamlyn Research Centre 
enables recent RCA graduates to undertake one-year design research and 

development projects in collaboration with an external industrial partner which 
cofunds the project. Research Associateships provide an ideal platform for commercial 

partners to benefit from new design thinking in response to social and demographic 
change. The Programme provides a forum for debate with other research-minded 

organisations, and brings an opportunity to work with our talented new designers 
and explore new areas of development. Industry partners have included leading 

manufacturers Ford, Hewlett Packard, Unilever, Levi Strauss, Dyson and Steelcase; 
European furniture companies Kinnarps and Samas Roneo; UK retailer Waitrose and 

Japanese intelligent systems producer Omron. The Programme will continue to attract 
new industrial partners. 

 

Collaborative Projects and Student Placements 
10.7 Joint projects with businesses, industries and professional bodies provide an 
invaluable opportunity for students to apply their skills and experience to the kind of 

problems they will encounter when they leave the College and go into employment in 
their chosen field. For the sponsoring partners, the projects provide an ideal way of 

tapping into the creativity and innovation that the College has to offer. 
 

10.8 All Schools are involved, every year, in many such projects. Recent project 
partners have included Ove Arup & Partners, London Underground, Bacardi, the V&A, 

Marks & Spencer, Givenchy, Harrods, Renault and the British Museum. 
 

10.9 Most Departments arrange placements for their students in design and 
manufacturing businesses, and in relevant professional settings. For the businesses 

concerned, this provides access to the cream of today’s young designers, and, for the 
students, this provides invaluable first-hand experience of the world they will join and 

stimulate upon graduation. 
 

10.10 Recent placements have included those at Dyson Appliances, Unilever, Philips, 
Microsoft, Sony, Audi, Ford, Karl Lagerfeld and Donna Karan. 

 
10.11 We intend to maintain and develop these vital ways of bringing together our 

students and businesses and industries. 
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Innovation Unit 
10.12 Following the completion of the previous Strategic Plan, we undertook a review of 
the arrangements concerning the ownership of rights in the work of students. At that 

stage, under the College’s Regulations, the rights in all work produced by students 
belonged to the College in perpetuity. Despite the fact that there has been, throughout 

the College’s history, a steady flow of innovative student work, very little had been done 
to promote this on a commercial basis. We felt that this situation had to change without 

delay. In 1997/98, therefore, we introduced our Selected Works scheme. This involved 
an important change in the College Regulations regarding rights in student work, 

whereby the College would no longer own the rights in perpetuity. Under the revised 
Regulations, the ownership would, in general, pass to the student upon his or her 

graduation. The exception to this general rule would be in the case of "Selected 
Works" and, for these, the College would retain ownership whilst entering into an 

agreement with the student to protect the intellectual property, to develop it 
commercially and share in any income arising from it. 

 
10.13 The scheme was introduced at the end of the 1997/98 academic year with the 

selection of the work of two graduates. This was followed by a further two Selected 
Works in 1999, four in 2000, and three in 2001. 

 
10.14 In each case, the College meets the outlay in filing patent applications and 

providing legal, financial and business advice. These costs are recovered from any 
income that arises, and any profit is shared between the College and student on the 

basis of an agreed formula. 
 

10.15 Already, we have secured a major success with one of the works selected in 1999, 
and the profits arising from the licence of that particular innovation will, in due course, 

be re-invested to promote further Selected Works. Of the other Selected Works, four 
are currently the subject of licensing negotiations. In the light of our experience over 

this three-year period, it is clear that there is potential to commercialise more works 
from each year’s graduating students. We now firmly believe that it would be in the 

interests of the graduates, the College and the business community if we were to 
increase significantly the annual number of Selected Works from the present average 

of three. 
 

10.16 In 2001, the College was successful in its bid to HEFCE for funding from the 
Higher Education Innovation Fund. It has been granted an award of £560 K, payable 

over the next three years, to establish an Innovation Unit to administer the Selected 
Works scheme and to enable a greater number of inventions to be selected each year. 

 
10.17 Targets for the Innovation Unit over the next five years will include: 

• ensuring there is a better understanding of the scheme throughout the College by, 
for example, organising regular seminars for staff and students; 

• producing regular newsletters aimed at relevant businesses/industries about the 
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scheme and the products arising from it; 

• creating a website devoted to Selected Works; 
• increasing significantly the number of Selected Works chosen annually. 

 
10.18 We believe that these measures will lead to a steady and increasing flow of 

innovations which will help the College’s business/industrial partners to secure 
economic advantages and which will generate significant income for the College. 

 

London Development Agency 
10.19 During 2001-2002, the College was successful in a bid for funding from the 
London Development Agency to provide rapid prototyping facilities within the School of 

Architecture and Design. We received £500 K for the purchase of equipment which 
will be located at the College and available for use by all our students. The equipment 

will, in addition, be used by SMEs in the manufacturing sector in the London region, 
under our supervision. 

 
10.20 This joint venture with the London regional body represents a new departure for 

the College and we hope this will be the start of a fruitful relationship with the LDA and 
one which will further enhance our links with relevant businesses and industries. 

 
10.21 Our immediate priority for the rapid prototyping facilities is to ensure that all the 

necessary induction and training of staff is completed so that the equipment is readily 
available for use by students and manufacturing firms early in 2002-03. Thereafter, we 

shall be monitoring the use of the facilities and seeking to ensure that effective use is 
made of them by the manufacturing community. 

 

11. International Strategy 
11.1 Underlying and reinforcing work in the College’s three main areas of activity over 
the next five years – teaching, research and collaboration with businesses and 

industries– there will be a re-invigoration of our international role. Central to this will be 
a closer association with a group of disciplines within carefully selected world leaders 

among higher education institutions in art, design and communications. We feel that 
higher education has, for too long, seen the international issue as exclusively one of 

student recruitment. 
 

11.2 We intend over the five-year period of this Strategic Plan to initiate the creation of 
an international network – a global ‘Russell Group’ in art and design – including 

institutions of such standing as: 
• Art Center, Pasadena 

• Cranbrook Academy of Art 
• MIT Media Lab 

• Rhode Island School of Design 
• Stanford University 
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• Domus Academy, Milan 

• Hochschule, Ulm 
• Ecole Superieure des Beaux Arts, Paris. 

 
11.3 We envisage that membership of this network will over time be extended to 

include leading international commercial institutions operating in those businesses and 
industries relevant to the work of the College and its international higher education 

partners. The network could also provide a forum for the College and its partners to 
draw on the advice and inspiration of distinguished international alumni. 

 
11.4 The operation of this network will be determined by its members but the College 

envisages that in the first instance there will be an annual symposium of senior 
representatives of appropriate disciplines within each institution. This will be followed 

by supplementary membership of representatives from businesses and industries 
devoted to “blue skies” thinking and the expansion of the boundaries which are 

currently perceived to limit the ambition and potential of the individual member 
institutions. 

 
11.5 The network member institutions would also be central to a re-focused programme 

of staff and student exchanges, at Departmental level. 
 

11.6 The network will aim to provide a forum for new and vital work on: 
• international benchmarking on an institutional and Departmental basis; 

• international peer review; 
• international assessment/comparison of quality of postgraduate intakes. 

 
11.7 There will also be opportunities to increase the input of international scholars and 

practitioners as external examiners, members of review groups, think-tanks, advisory 
bodies – and possibly governing bodies. 

 
11.8 An audit of current international links and activities has been undertaken and a 

preliminary survey of desirable potential areas for recruitment and collaboration in 
relation to specific disciplines has been carried out. These will inform the process of 

initiating the international network. An essential feature of the proposed network 
will be that its members are world leaders in their fields and that they have a desire to 

form significant institutional partnerships with each other. Some of the overseas 
institutions with whom Departmental links happen currently to exist are unlikely to 

become members of the network. 
 

11.9 Another important facet of the College’s International Strategy will be the 
continued improvement in the support offered to students and potential students from 

overseas. 
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11.10 In 1999, the College set up a Working Party, chaired by a Head of School, to 

review its International Strategy and to make recommendations on how matters could 
be taken forward. Among the recommendations of the Working Party were: 

• to establish a permanent Senate steering group with responsibility for 
international affairs; 

• to reorganise and, if necessary, more fully resource the administration of the 
College’s international activity; 

• promotion and marketing materials, including the website, should reflect the 
College as a contemporary international community; 

• promotion and marketing material should be updated regularly, and should be 
seen as a “first contact” wave of communication, followed up on request by more 

detailed information with particular focus on issues relating to non-UK students – 
especially on financial support; 

• although advocating the need to increase the number of applications to the 
College from overseas, the Working Party was strongly opposed to the principle – 

adopted in many UK universities – of setting Departmental quotas for overseas 
students; 

• the spoken and written English of non-UK students should be more closely 
monitored as part of the entrance examination process and English language 

tuition for non-UK students should be reviewed and, if necessary, revised. 
 

11.11 Considerable progress has been made in implementing a number of the above 
recommendations. Measures taken by the College in response to the report of the 

International Strategy Working Party include: 
• the creation of a permanent International Strategy Committee; 

• a review (which is ongoing) of promotion and marketing materials; 
• a re-affirmation of entry to College Courses being on the basis of merit alone – i.e. 

no setting of targets for overseas students. (All students are selected on the basis 
of the submission of a portfolio of work); 

• the review of English language provision resulting in the appointment of a tutor 
in English for Academic Purposes. 

 
11.12 Other actions to be pursued in these areas include: 

• to continue to review promotional and publicity material including the development of 
a clearer international presence on the website and in prospectuses; 

• to audit and evaluate the cost of study at the Royal College of Art for international 
students, and to explore the possibilities for improving the College’s support and 

information services for international students; 
• to audit the relationships between particular Departments/disciplines and 

international comparators; treating the international issue not as an institutional 
one but as a professional one. 
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12. Widening Participation 
12.1 The location, scale and exclusively postgraduate status of the College make it 
essential that our strategy for widening participation focuses on the quality, rather 

than the quantity, of opportunity we can offer. To sustain our position at the apex of art 
and design education, it is important that our “primary participants” continue to be art 

and design graduates with a good, relevant degree or equivalent overseas qualification. 
The initiatives presented in our estates strategy (see Section 19 below) will provide 

some opportunities for expanding participation. It is also important that we do not 
substantially displace, or undermine, our core teaching, learning and research 

activities while attempting to widen the social and academic base of those who 
participate in College life. There are nonetheless excellent (but numerically modest) 

opportunities to widen participation in the core academic work of the College and 
extend our audience more generally. These opportunities fall into three main categories 

as presented in the paragraphs below. 
 

12.2 In some areas, mentioned here and elsewhere in the Strategic Plan, we are already 
actively extending participation beyond our “traditional” MA, MPhil and PhD 

programmes. Here, we will be evaluating and hoping to expand on current activity. 
In other areas, we will be exploring new possibilities in the early period of the five year 

plan with a view to implementation in the later period. 
 

Student access 

12.3 Part-time MA 
The usual route for MA students is full-time attendance. We recognise, however, that 

mature students and those in professional employment may prefer part-time 
opportunities to study at the RCA. We will explore the possibilities of introducing such 

opportunities in each Department and actively promoting part-time MA study where 
viable. 

 
12.4 Academic concessions (and dyslexia in art and design) 

We are conscious that talented artists and designers may not have progressed through 
conventional academic routes. Access to our programmes for non-graduates is 

possible, where individual applications are approved by the Academic Board for 
Concessions and Discipline. We intend to review our policy on this matter with a view 

to more actively promoting such opportunities. As dyslexia is prevalent among 
students in art and design, and dyslexic students may well have struggled with 

academic progression at school and first degree level, we will pay particular attention 
to our admissions and recruitment policy in this area. 
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12.5 Social inclusion and disability 
The College fully supports the principles of equal opportunities (see Section 18, below) 
and monitors recruitment, progression and completion statistics to assess 

performance in relation to race, gender and disability. While we are satisfied that there 
is no discrimination, and that our student profile reflects the undergraduate art and 

design population, we will explore the possibilities and implications of active 
recruitment of potentially under-represented groups. 

 

12.6 Students with young children 
The average age of students at registration is 26. This makes it highly likely that a 
proportion of each intake will be parents. We will establish more clearly how many 

students who have responsibility for pre-school age children are admitted to the 
College and assess our performance in meeting the needs of such students in terms of 

academic and pastoral support, organisation and facilities. In the light of this review, 
we will seek to make any improvements necessary to ensure that students with 

responsibility for young children receive an appropriate level of support. 
 

12.7 Accommodating need 
In each of these areas, it is essential that we achieve wider participation without 

diminution of standards and that we ensure a quality student experience for all. 
There are inevitable constraints on what we can achieve, for example in student 

support and access for the wheelchair user. We will therefore act only where we are 
confident that appropriate human and physical resources can be provided to 

accommodate both the academic and pastoral needs of a more diverse student 
population. For example, if we increase significantly the number of students who 

happen to be dyslexic, it will be important to ensure that support systems are in place, 
that our academic staff are well prepared and that our teaching, learning and 

assessment strategies are designed to accommodate the learning differences dyslexia 
implies. 

 

Professional participation 
12.8 A number of existing schemes provide access to the College for working 
professionals and mature students who do not wish to register for a higher degree (e.g. 

the Post- Experience and Affiliates Programmes). These programmes also represent 
one way in which we address a core strand of our mission, the link to business and 

industry. 
We will review and seek to deepen our activities in this area. This will involve 

modifying the existing programmes to ensure a higher level of participation and 
introducing new opportunities. For art and design professionals, we will consider 

alternative mechanisms for delivery, such as short intensive courses designed to 
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develop specific skills. We will also explore the potential and feasibility of offering short 

individual or group experiences focusing on creativity and visual ways of thinking and 
working to professionals from unrelated fields (e.g. business, 

management, science and engineering). 
 

12.9 The sophisticated rapid prototyping technology recently acquired with the support 
of the London Development Agency (see paragraphs 10.19 to 10.21, above) provides an 

excellent opportunity for engagement with the design and manufacturing communities. 
This facility has been established with a clear dual responsibility – to support internal 

need and to stimulate and meet external demand for access to these technologies. We 
are confident that a spin-off from this technology-based interaction will be wider 

participation of industry and business personnel in other aspects of College life. 
 

12.10 Such initiatives could lead to wider participation and generate income for the 
College. However, as stated above, it will be important to find ways of achieving them 

without displacing our core activities, i.e. the provision of high quality MA and research 
degrees. 

 

Public participation 
12.11 Public (and scholarly) access to the College is already very actively encouraged in 
many ways, e.g. through our increasingly rich programme of exhibitions, public 

lectures and events. However, we are conscious that certain potentially valuable 
audiences may not be being targeted. For example, Departments tend to have 

relationships with “established suppliers” of strong undergraduates in their specialist 
areas. We will explore ways of attracting and informing a broader undergraduate 

audience about the opportunities for study at the College. For example, we will review 
our provision of open days and ensure that they are more widely marketed: at present, 

every Department has an open day, with varying success. The College’s new web-site, 
which will be available from October 2002, will provide excellent opportunities for 

improved outreach of this kind. 
 

12.12 The College is exploring ways of “seeding” an interest in art and design in 
children up to the age of sixteen i.e. those who have not yet made a commitment to art 

and design as an academic or career route. We are considering how we can more 
effectively reach this audience through on-site events (we already host an annual 

“Young Art” exhibition) and through the provision of materials on our web-site pitched 
at primary and secondary education levels. 

 
 

PART III: GOVERNANCE AND INFRASTRUCTURE 
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13. Governance 
13.1 The Guide for Members of Governing Bodies of Universities and Colleges in 
England, Wales and Northern Ireland published in 2001 by the Committee of University 

Chairmen recommends that reviews are conducted at regular intervals. In addition, 
the report in 1999 of the HEFCE Audit Service’s evaluation of the College’s internal 

control arrangements made a number of recommendations that should be considered 
under such a review. 

 
13.2 A Working Party was established in 2001 to undertake a review with the following 

terms of reference: 
• to review the size of the Council to establish whether a membership of 34 militates 

against effective decision making; 
• to consider how to make best use of expertise of lay-members of Council and whether 

the structure of Council meetings should be revised; 
• to consider the most effective induction process for new members of Council and 

whether a handbook/Code of Corporate Practice should be produced; 
• to review the Council committees, their terms of reference, membership and quora. 

13.3 The Working Party made the following recommendations which were approved by 
Council in October 2001: 

• the membership and structure of Council should remain unchanged; 
• there should be an additional meeting of Council held annually devoted solely to the 

consideration of strategic issues; 
• lay-members of Council should be provided with fuller information about the work of 

the College and induction of lay-members should be improved, e.g. through all 
members being expected to serve on a committee of Council, the establishment of links 

between lay-members and individual academic Departments or areas of the College, 
regular visits to and tours of the College; 

• meetings should be restructured so that wider coverage of the activities of the 
College should be included in the reports to Council, e.g. through a presentation and 

discussion of a major topic at each meeting; 
• a number of recommendations were made on the terms of reference and work of 

Council committees. Important among these were: 
• the Finance and Investment Committees should be merged; 

• consideration should be given to the possibility of establishing a Buildings and 
Estates Committee. In addition to the above, a revised role description for the Clerk of 

the Council was agreed. 
 

13.4 A number of the recommendations from the Working Party on College Governance 
have been implemented. The first meeting of the merged Finance and Investment 

Committee took place in the Spring Term 2002. The Council meeting held in June 
2002 included a presentation by the Professor of Interaction Design on the work of her 

Department, followed by a discussion with Council members. A meeting of the 
Council devoted solely to strategic issues was held in May 2002. (This was, in fact, 

the second such meeting to be held. A trial meeting had been held in 2001 and the 
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Governance Working Party was convinced that this should become a regular event.) 

13.5 An important recommendation of the College Governance Working Party was that 
consideration should be given to the establishment of a “Buildings and Estates 

Committee” as a sub-committee of Council. We intend to establish this Committee early 
in 2002/03. Section 19 on Estates and Physical Resources, below, sets out in some detail 

how the College is currently addressing its accommodation needs and the initial 
agenda for this Committee will include: 

• scenario planning, in the event that the Ellipse building does not prove 
practicable, and, in particular: 

• accommodation for the Painting Department; 
• accommodation for key digital developments; 

• accommodation for externally-funded research projects and the centralised research 
function; 

• the location of the Drawing Studio; 
• the refurbishment of the College’s galleries.  

 
In addition, the other strategic considerations where estates are concerned include: 

• the location of the Sculpture Department, following the termination of the lease 
on the existing Sculpture building at Howie Street, Battersea; 

• the refurbishment of the Darwin Building complex, which is now 40 years old and 
requires regular maintenance; 

• the refurbishment and/or extension of 41/43 Jay Mews, in the light of some of the 
above. 

 

14. Finance 
14.1 This Strategic Plan proposes a number of important developments in teaching, 
research and in our links with businesses and industries, many of which are crucial to 

the College maintaining and developing its unique and leading role in art and design 
education. We are committed to providing the financial framework to enable these 

vital developments to take place. 
 

14.2 We shall, however, be embarking on these developments in the context of severe 
financial pressures. Although significant progress has been made in developing 

other sources of income, the HEFCE grant remains our major source of income, and, 
with costs, especially on the payroll, tending to rise at a rate which exceeds the annual 

increase in the HEFCE grant, our revenue account has come under increasing 
pressure in recent years. 

 
14.3 Despite this, the College has repeatedly over the last decade reached the end of 

the financial year with a surplus on the revenue account. The current year, 2001-02, is 
going to be an exception because the College will have a planned deficit as a result of 

a significant sum of professional fees needed to take the College’s Ellipse Project to 
the planning application stage (see Section 19, below) being charged to revenue. The 

intention is to raise the full cost of the Ellipse through donations but, in the absence of 
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funding already being raised to cover these fees, we will, as a matter of prudence, be 

charging these to revenue this year. 
 

14.4 The Council has agreed that no further expenditure on the Ellipse Project will be 
incurred after the planning application is submitted (RIBA Stage D) unless funds are 

raised to cover this. In 2002/03, therefore, we expect to have a surplus on the revenue 
account. We do not rule out the possibility of a deficit being recorded in a single year 

from time to time if, for example, a significant building project (other than the Ellipse) 
were undertaken in a particular year. Such a deficit would arise from a planned 

overspending which would be met from our accumulated surplus. Generally, however, 
we expect to have annual surpluses and this expectation is reflected in our financial 

forecast for the five years ahead. 
 

14.5 We recognise that this is a very demanding target, and is likely to require 
continuing cost reductions. Our task will be made much harder if the HEFCE Human 

Resources funding is not extended beyond 2004 – a substantial part of this funding will 
feed through into enhanced recurrent costs, which will not cease if the funding ends as 

currently scheduled. 
 

14.6 We know that, to implement the plans for our estate, there will be additional costs 
to be borne by the revenue account. There will be additional running costs, partly 

offset by extra income, associated with the Ellipse. There will also be additional rent 
and/or running costs involved when we resolve the future location of Sculpture, 

whether this is at Ladbroke Green or elsewhere. Moreover, there will be additional new 
expenditure on the other new developments, most notably the investment in digital 

technologies, we wish to pursue. 
 

14.7 Savings of £150,000 will be needed to balance the budget in 2002-03, and further 
substantial savings will be needed in the following years in order to meet our 

commitment of avoiding an overall deficit, assuming the HEFCE Human Resources 
funding terminates in 2004. Even then, on the basis of current forecasts, the budget 

would still be in deficit again in 2006-07. This reflects the general pressure on funding 
within HE, and the fact that the College – along with many other HE institutions – will 

find it extremely difficult to balance the books in the long run if HEFCE funding 
continues to increase at a rate lower than the annual increase in payroll costs. 

 
14.8 The College’s increased rating in the RAE, in its main subject area, Art and 

Design, from 4 to 5 has meant that, in 2002/03, HEFCE research funding has gone up by 
£500,000 in cash terms – a significant increase in real terms. This will enable us to 

embark on a number of developments that would otherwise have had to be deferred. 
We need, however, to find more funds to finance new developments and, crucially, to 

ensure that the desired annual surpluses on the revenue account continue to 
materialise. 

 
14.9 In securing these funds, the College will seek to raise income from other sources, 
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including alumni, industry and research sponsors. We will also seek to build on 

collaborative ventures, such as that recently agreed with the LDA, to generate income 
from new sources. We also expect there to be, in due course, a significant income 

stream from the exploitation of intellectual property (see Section 10, above). These 
sources of income are uncertain, however, particularly as some of them relate to 

initiatives which are in their infancy. We therefore are currently seeking to make 
substantial savings on our existing revenue budget in order to provide the scope to 

fund the objectives set out in this Strategic Plan. 
 

14.10 Last year, the Planning and Resources Committee set up a Budgets Working 
Party (BWP), charged with undertaking a fundamental review of the costs of all the 

College’s activities, in order to find reductions in costs. The BWP has been set a target 
of finding reductions of £500,000 by the summer of 2003. Work has already begun, and 

quite significant potential savings have already been identified, although the final 
details remain to be agreed. However, on the basis of the work to date, the agreed 

target appears achievable. 
 

14.11 The College also intends to carry out a fundamental review of its fees, charges 
and financial support (i.e. bursaries) to students during the next five years. We are 

very aware of the high costs incurred by students working and living in London, and 
we do not want to raise the already very formidable financial barriers faced by students 

studying at the College. But there may be scope for rebalancing some of our resources. 
 

14.12 The College will seek to increase income from overseas students, not through the 
imposition of Departmental quotas, but by improving and expanding our marketing 

efforts in territories where we are less strong at the moment, in particular the USA. 
 

14.13 The College intends to review and update its financial systems during the 
forecast period. This review will take place in 2004-05, after the Budgets Working Party 

has concluded its work, but it will be brought forward if there is an early move on the 
part of the UK to join the Euro. 

 
14.14 We currently operate a devolved budgeting system, with each Department 

having control of its own budget. In principle, this allows Departments considerable 
freedom over resource allocation, but some of the College’s Departments are small, 

and, in practice, coping with the administrative burden of devolved budgeting can 
sometimes be problematic. We will therefore consider whether the devolved model 

should be refined to raise control to a higher level in some cases (such as Schools). 
14.15 The College will energetically seek to maintain its present level of HEFCE 

premium funding when the matter is next reviewed and will seek safeguards to ensure 
that the agreed level of funding per student is not eroded by inflation in future years. 
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15. Academic Restructuring 
15.1 In our last Strategic Plan, we spoke of the intention to reduce the number of 
Schools from eight to six. This restructuring was achieved in 1997/98, and it was 

followed by a change from rotating Heads of School to permanent Heads of School. The 
permanent Heads were appointed at the start of 2001/02. Measures were also taken to 

reinforce the administrative support of Schools, with the appointment of School 
administrators. 

15.2 The establishment of this layer of senior staff is intended to provide more effective 
management, quality assurance, communication and representation in the College. 

Permanent Heads of School will provide continuity and improve efficiency in the link 
between the Senior Management of the College and the Heads of Department. The 

Heads of School participate in all the senior committees of the College, and, whilst 
representing their constituent Departments on these occasions, play a key role in 

Collegiate decision-making. 
 

15.3 Other changes have been made alongside these appointments to ensure the new 
system of academic management functions well. The Pro-Rector’s role has been 

clarified and now involves overall responsibility for the academic affairs of the 
College as represented by the Schools and Departments, the Research Office and 

Information and Learning Services. Line management and annual appraisal of the 
Heads of School, Director of Research and Head of ILS has been assigned to the Pro- 

Rector. 
 

15.4 Other recent structural changes on the academic side of the College have included 
the expanded role for ILS (see 6.8, above) and the allocation of Departmental status to 

Critical and Historical Studies (previously a College-wide academic ‘service’). A change 
in the location and management of Drawing has been agreed for 2002/03 (see 6.10, 

above). The appointment of a Director of Research was made in 2001 and the 
establishment of a fully-fledged Research Office with a clearly defined and 

wideranging role will take place at the beginning of 2002/03. 
 

15.5 All of these changes, but especially the consolidation of management at School 
level, have a substantial impact on the culture and operation of the College. Over the 

next five years, we will be seeking to ensure that these changes are academically, 
organisationally and financially effective. 

 

16. Quality Assurance 
16.1 In February 1999, the Quality Assurance Agency undertook a review of the quality 
of education in art and design at the College. 

 
16.2 The grades awarded as a result of the review were: 

Aspects of provision Grade 
Curriculum Design, Content and Organisation 4 
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Teaching, Learning and Assessment 4 

Student Progression and Achievement 4 
Student Support and Guidance 4 

Learning Resources 4 
Quality Management and Enhancement 3 

 
As a result of these grades, 23 out of a maximum of 24, the quality of education in art 

and design at the College was formally approved. 
 

16.3 Grade 4 indicates that “this aspect makes a full contribution to the attainment of 
the stated objectives. The aims set by the subject provider are met”. Grade 3 indicates 

that “this aspect makes a substantial contribution to the attainment of the stated 
objectives; however, there is scope for improvement. The aims set by the subject 

provider are substantially met”. 
 

16.4 It was very pleasing that, in the view of the review team, the aims and objectives 
set in five of the six aspects of provision were met in full. 

 
16.5 For “Quality Management and Enhancement”, which was awarded grade 3, the 

reviewers’ report states: 
• Many of the quality systems are recent and are not evenly embedded at Course level. 

A more widespread ownership of the quality process is needed. Whilst the reviewers 
recognise that the culture of the College is to avoid imposing unnecessary uniformity, 

the current level of divergence means that not all information is readily available to 
everyone. Greater consistency in Course documentation, for example, in Course 

handbooks, the annual appraisal of Courses and tutorial records for students, would 
provide the necessary checks and balances to ensure equity. 

• The systems as yet do not readily promote the effective dissemination of good 
practice. There is some evidence of this occurring but it mainly relies on ad hoc 

arrangements. 
• The reviewers found the self-assessment to be honest, open and self-critical. It was 

also clearly written and helpful to the conduct of the visit. 
• This aspect makes a substantial contribution to the attainment of the stated 

objectives; however, there is scope for improvement. The aims set by the subject 
provider are substantially met. 

 
16.6 In the period since the report was published, the College has been addressing 

these issues through the mechanisms described below, and it will continue to do so in 
the coming years. Our main aim over the next five years is to review, consolidate and 

develop the existing mechanisms for quality assurance to enable the College to 
evaluate all aspects of each Department’s performance. 

 
16.7 Our objectives are: 

i. to move from a system of annual Course appraisal to a Departmental Review 
process which includes a review of: management, administration, delivery of the 
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academic programmes (MA, MPhil, PhD), research and practice, staff 

development, external relations, ‘good citizenship’ and resource issues; 
ii. to extend the quinquennial revalidation programme to include MPhil/PhD 

programmes; 
iii. to revise the revalidation and Departmental review procedures in line with the 

principle expressed in the QAAHE’s external review process as ‘intervention in 
inverse proportion to success’; 

iv. to develop more formal systems for monitoring and reviewing non-academic 
Departments; 

v. to develop systems for sharing good practice between Departments. 
 

17. Human Resources Strategy 
17.1 In 2001, the College drew together its personnel policies into  a Human Resources 

Strategy for submission to HEFCE as an emerging strategy in response to its circular 
01/16, “Rewarding and Developing Staff in Higher Education”. The College’s 

objectives under its Human Resources Strategy are summarised below: 
 

17.2 Recruitment and Retention 
The College mission is to achieve international standards of excellence in postgraduate 

art and design education through its teaching, research and practice. In pursuit of this 
aim, the College has the following objectives for the recruitment and retention of staff: 

• to recruit gifted practitioners, with appropriate teaching abilities, as members of the 
academic staff; 

• to recruit and retain high-quality staff to enable the College’s postgraduate students 
to achieve international standards of excellence; 

• to develop a well-motivated body of staff; 
• to operate a fair recruitment process. 

 

17.3 Staff Development 
The College considers that a key factor in the delivery of its mission is the quality of 
leadership and management. The following objectives underpin that theme: 

• to enhance the leadership and management of Schools; 
• to develop a climate in which staff and, in particular, academic staff recognise the 

value and availability of a variety of staff development opportunities; 
• to enhance the IT skills of staff in order to contribute to curriculum development and 

to improve the functioning of the College. 
 

17.4 Equal Opportunities 
(See Section 18, below.) 

17.5 Review of Staffing Needs 
• to establish a system of human resources planning; 
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• to have a workforce that reflects the College’s current and future plans; 

• to have a workforce that is sufficiently flexible to respond to changing demands. 
 

17.6 Performance Review 
• to develop a culture in which individual members of staff are fully aware of the 

mission and objectives of the College and feel shared ownership of them; 
• to ensure that individuals have work objectives that support the objectives of the 

College; 
• to establish clear structures of accountability; 

• to provide the opportunity for staff to be rewarded for the achievement of additional 
required competencies. 

17.7 Action to Tackle Poor Performance 
• to ensure that performance related problems are dealt with effectively and fairly; 

• to ensure that each employee is enabled to fulfil, satisfactorily, the duties of his or her 
job; 

• to ensure that there are clear standards and targets for every employee. 
 

18. Equal Opportunities 
18.1 The College's Equal Opportunities Policy which was agreed in 1992 states "The 

Royal College of Art confirms its commitment to a comprehensive policy of equal 
opportunities in employment and for students in which individuals are selected and 

treated on the basis of their relevant merits and abilities and are given equal 
opportunities within the College. 

 
18.2 The aim of the policy is to ensure that no employee or prospective employee, 

student or prospective student receives less favourable treatment on the grounds of 
race, colour, nationality, ethnic or national origins, gender, marital or parental status, 

sexual orientation, disability, religion, political belief, socio-economic background, age 
(subject to normal retirement conventions) or trade union membership. The Royal 

College of Art is committed to making this policy fully effective." 
 

18.3 The College has taken action to underpin the policy through a Code of Practice for 
Equal Opportunities in Employment, Guidance on the Recruitment of Staff, a 

Harassment Policy, a Code of Conduct on Personal Relationships at Work and a 
grievance procedure which have been developed in partnership with the College's 

trade unions. The College is a signatory to the 1996 Concordat on contract research 
staff conditions of employment and will respond to the provisions of the European 

Union Fixed Term Work Directive. 
 

18.4 The College has also recently revised the system for the collection of data on the 
composition of the workforce. The data covers gender, ethnic origin, disability, marital 

status, dependants and age and is available by Department and staff grouping. The 
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Equal Opportunities Committee on which there is a strong staff and trade union 

representation is responsible for developing policies and monitoring their effects. 
 

18.5 The Race Relations Amendment Act 2000 will have a significant impact on the 
College's approach to the promotion of equality of opportunity for both staff and 

students. The preparation of a race equality policy, enhanced data collection and the 
development of a race equality scheme will ensure that equal opportunities will become 

a vibrant theme in the operation of the College. 
 

18.6 The College will monitor admission and progress of students and the recruitment 
and development of staff by racial group. Monitoring of students will include the 

success rates of applications to Departments and success rates at Interim and Final 
Examinations. Monitoring of staff will include applications and appointments, grade, 

length of service, participation in staff development, staff appraisals, use of disciplinary 
and grievance procedures, promotions and re-grading and reasons for 

leaving. Monitoring will use the 2001 Census categories and will draw upon baseline 
data that, for staff, was collected in 2001 and, for students, is collected at application. 

The College will assess the impact of its policies on all students and staff from different 
racial groups. The results of the impact assessments will be reviewed by both the 

individual responsible committee and the Equal Opportunities Committee. 
The first impact assessments will be completed by July 2003. 

 
18.7 The College will apply for funding under the HEFCE 'Improving Provision for 

Disabled Students' initiative for two half-time appointments – a Disability Coordinator 
and a Dyslexia Co-ordinator to provide specialist support for students. Through the 

development of College-wide policies, this will enable a more uniform level of support 
without having to rely purely on the interest and enthusiasm of individual members of 

academic staff. The post-holders will work closely with the College's Occupational 
Health and Welfare Departments and with the Information and Learning Services 

Department and will play an important part in student services. 
 

18.8 The College's equal opportunities objectives are: 
• to have a workforce that reflects the composition of the population from which 

• that workforce is drawn; 
• to develop equal opportunity targets for staff; 

• to promote equality of opportunity for all staff and potential staff and all students 
• and potential students in all aspects of the College's activities; 

• to improve the systems for ensuring equal pay for work of equal value; 
• to co-ordinate and enhance the College's support for disabled and dyslexic 

students. 
 

19. Estates and Physical Resources 
19.1 Our key strategy on Estates is to provide adequate, good quality accommodation 

and facilities to enable the College successfully to achieve its aims in teaching, 
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research and collaboration with businesses and industries, and thereby maintain and 

enhance its reputation as the leader in its field. 
 

19.2 The total net internal area of the estate is currently 17,220 square metres. All the 
College’s space is used for teaching, research and support activities but some of the 

exhibition space is also, from time to time, let for external use. The College currently 
has no student residences as part of its estate. All buildings are situated on the 

Kensington Gore site except the Sculpture premises. The Sculpture building is at 
Howie Street, Battersea, approximately two miles away from the main site. 

 
19.3 All the College’s buildings are held on a leasehold basis. The leases for its main 

buildings (Darwin and Stevens) expire in 2086 (i.e. they currently have 84 years to run), 
for 41-43 Jay Mews in 2073 (71 years to run) and for 22 Jay Mews in 2006 (5 years to 

run); all are with the Commissioners for the 1851 Exhibition. The lease for the Howie 
Street building is with Chelsea Estates Ltd and expires in 2016 (i.e. it currently has 14 

years to run), but there is a clause whereby either side can terminate the lease in 2006. 
19.4 The College completed its Library extension and refurbishment project with a 

financial contribution from HEFCE in September 1996 and these facilities have proved 
an excellent addition to the College’s estate. 

 
19.5 The shortage of suitable Painting Course accommodation has been a serious 

problem for a number of years and we took steps to alleviate this in 1997 by relocating 
the furniture workshop from Howie Street to the Darwin Building and by using the 

space vacated at Howie Street for some of the Painting Course students. But the 
underlying problem remains. 

 
19.6 There are a number of other areas where teaching space is inadequate. In 

addition, more space is required for College-wide services such as drawing and 
computing. As the College continues to raise its research profile, further pressure is 

placed upon accommodation. 
 

19.7 A high-level Estates Strategy Working Party, comprising members of the Planning 
and Resources Committee, lay members of Council and outside consultants, was 

established in the 1997-98 academic year to review the College’s estates strategy and, 
in particular, to identify the long-term accommodation needs of the College and to 

consider options for satisfying them. 
 

19.8 The Working Party concluded that the College needed around 3,000 square metres 
of net additional space and the Council agreed, upon the recommendation of the 

Working Party, that an extension should be built at the Kensington Gore site to provide 
this. 

 
19.9 The other main recommendations from the Working Party, agreed by Council, 

were that: 
• measures should be taken to ensure that the long-term future of Sculpture was 
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secured through the renewal of the Howie Street lease or the acquisition of new 

premises; 
• there should be improved provision for student social space on the Kensington Gore 

site; 
• the provision of student housing should be explored. 

 
19.10 The College has proceeded with the extension at the Kensington Gore site. The 

architects Nicholas Grimshaw & Partners were appointed, following an international 
competition organised through RIBA. The scheme – known as “the Ellipse” – will 

provide 3,000 square metres of additional teaching and research space and will provide 
additional conditioned gallery space. The building will be elliptical, with six floors above 

ground and a new rectangular basement gallery. 
 

19.11 The additional teaching/research space will, among other benefits, enable the 
Painting studios to be moved from their present inadequate accommodation to 

purpose-built studios in the top two floors of the Ellipse, providing an appropriate floor-
to-ceiling height and excellent light. Other floors of the Ellipse will accommodate design 

Departments and research projects. The conditioned gallery will form the ground floor 
of the Ellipse and the rectangular basement. 

 
19.12 The planning application for the Ellipse is currently under consideration by 

Westminster City Council. It is the College’s intention that the building work will begin 
in July 2003, immediately after the annual Show and will be completed in the spring of 

2005, in time for the Show of that year to be held within the new galleries. 
The total cost of the project is estimated at around £25 million, and the College aims to 

raise most of this through donations. An application for a proportion of this sum will 
be made to HEFCE in due course. 

 
19.13 Following the recommendation from the Estates Strategy Working Party, the 

College addressed the need for improved student social space by constructing an 
open-air terrace on the roof of the Henry Moore Gallery. This was designed by Wright 

& Wright, the architects of the College’s Library extension, and it was opened in the 
spring of 1999.  

 
19.14 During the Easter vacation in 2002, we refurbished the College’s main lecture 

theatre, including the installation of a new air-conditioning and ventilation system. We 
have also recently undertaken, in collaboration with the Students’ Union, the 

refurbishment of the student canteen. 
 

19.15 With regard to the future accommodation for Sculpture, the College has not ruled 
out the possibility of renewing the Howie Street lease, but it would appear that the 

landlords are expecting to develop the site and that this could lead to their invoking the 
break-clause in 2006 (i.e. giving a year’s notice in 2005). In view of this, the College has 

been pursuing alternative solutions for the long-term future of the Sculpture 
accommodation. We are currently in discussion with the Peabody Trust about the 
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possibility of locating the Sculpture Department on a large site it has acquired in 

Paddington – known as Ladbroke Green. This would involve the Trust constructing, at 
its own expense, a purpose-built Sculpture Department to the College’s specifications 

and then entering into a leasehold arrangement with the College. It remains a major 
priority for the College to resolve the Sculpture accommodation issue, either through 

the satisfactory completion of the discussions and negotiations with the Peabody Trust 
or through an extension of the Howie Street lease or by other appropriate means – and, 

because we cannot at present be sure that Ladbroke Green or Howie Street will provide 
the solution, we are currently exploring other options as well. 

 
19.16 The exploration of the provision of student housing – another of the Estates 

Strategy Working Party’s recommendations – is being undertaken in the context of the 
discussions with the Peabody Trust. We are currently discussing the feasibility of the 

Trust providing accommodation with the College guaranteeing to fill a minimum 
number of places annually. 

 
19.17 During the past few years it has become increasingly clear that the 

accommodation provided in 41-43 Jay Mews is ill-suited to our needs. A very serious 
problem is caused by the location of the Occupational Health Centre on the first floor, 

accessible only by means of a steep and narrow staircase. The rest of the 
accommodation, which is occupied by the School of Humanities, is poorly lit and 

ventilated, inefficiently laid out and has very poor access for people with disabilities. 
We propose to agree a plan for addressing these problems and to make significant 

progress towards implementing it during the next five years. An options appraisal has 
already been conducted. 

 
19.18 We aim to relocate the Finance Department during the coming planning period. It 

is currently housed in 22 Jay Mews, the lease for which expires in 2006. The present 
intention is to carry out the relocation following the completion of the Ellipse Project, 

but other potential solutions will be considered. 
 

19.19 In July 2001, the College’s 1962 buildings designed by James Cadbury-Brown, 
Hugh Casson and Robert Goodden were designated as Listed Grade II. This has 

important implications for the way the College operates insofar as we are constantly 
changing the interior layout of our buildings in order to meet changing needs within 

the studios and the workshops. Under the listing rules, consent is required before any 
alteration, either external or internal, is undertaken, and the College is in discussion 

with Westminster City Council and English Heritage with a view to agreeing 
“management guidelines” under which the College would be free to make certain 

alterations without reference to the appropriate authorities in order to give it the 
flexibility it requires to undertake its day-to-day activities. Westminster City Council 

and English Heritage are at present considering a draft of the management guidelines. 
We must ensure that this matter is resolved with the minimum of delay. 

 
19.20 In November 2001, a review of the College’s internal control arrangements was 
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undertaken by HEFCE’s Internal Audit Service. One of the recommendations arising 

from that review was: 
“The long term maintenance plan should be updated with reference to costed 

professional surveys of structures and plant. Financial provision should be made each 
year for outlays identified by the plan.” 

We plan to undertake a full professional survey of the structures and plant and 
update our long-term maintenance plan accordingly and make appropriate provision 

in future annual budgets to cover the outlay identified by the plan. In the case of the 
Darwin Building, the College’s main studio and workshop building, the costs involved 

will be substantial. 
 

19.21 Major strategic issues are involved in meeting the College’s accommodation 
needs. The College is currently seeking to resolve matters through the Ellipse Project, 

the relocation of Sculpture to Ladbroke Green, and a number of other less substantial 
projects. At the time of finalising this Strategic Plan, neither the Ellipse nor the 

Ladbroke Green move are certain to materialise. Whether or not these projects will go 
ahead will only become clear over the next couple of years. Should these projects not 

materialise, or should they not proceed in the way that is currently envisaged, new 
solutions to accommodation problems will have to be found. We recognise that the 

decisions we take on the development of our estate are crucial to the future well-being 
of the College. To ensure that the best possible advice is received in taking such 

decisions, we propose to create a new Buildings and Estates Committee (see Section 13 
on Governance, above) early in the new planning period. 

 

20. Information Strategy 
20.1 An information Strategy Committee was established in the College in 1996. The 
purpose of this committee is to consider all aspects of communication and information 

flow in the College and to propose ways in which these could be improved. 
 

20.2 The Committee is responsible for considering ongoing developments and 
proposed initiatives. These generally fall under a series of headings including email, 

intranet and website. Recent priorities for consideration have been the Communication 
and Information Technology Strategy report produced by a working party appointed by 

the Committee (see the following Section). 
 

20.3 Developments arising from the work of the Committee include the much improved 
intranet and the recent introduction of a College-wide timetable. There are other 

important issues which the Committee will be addressing early in the next planning 
period. An important example is the development of a centralised database, to replace 

local databases at Departmental level. 
 

20.4 In the early period of this plan, the College will revisit its Information Strategy, 
identify all areas to be further developed and reconsider the mechanisms by which we 

improve communication throughout the College and beyond. 
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21. Communication and Information Technology Strategy 
21.1 A Communication and Information Technology Strategy has been developed to 

exploit fully and ensure the appropriate and cost effective use of new and emerging 
technology to support the College’s learning, teaching, administrative, 

communication and information needs. The Strategy sets out objectives under four 
broad headings: 

• communication – covering use of e-mail, the telephone system, development of 
the intranet and the College website, image digitisation and use of central 

databases; 
• infrastructure – covering security, network development, computer 

hardware,computer software and print, scanning and photocopying equipment; 
• staff training and development; 

• information provision – including Library systems and access to electronic 
resources. 

 
21.2 The College will actively pursue the achievement of these objectives over the next 

five years and review them annually in line with changing priorities. To date, the 
following measures have been taken: 

• guidelines for staff on the appropriate use of e-mail have been written and 
promulgated, and the current mail systems are under review; 

• the College telephone logging system is being replaced; 
• the College intranet has been updated and features added (such as a College-wide 

timetable of events and a full staff electronic telephone directory) pending a full 
website and intranet redevelopment – scheduled for delivery in October 2002; 

• a networked Digital Assets Management System is being procured, digital 
photography of The Show is being piloted in 2002 and, if successful, The Show 

will be fully digitally recorded in 2003; 
• the data/telephone link to the Battersea site has been substantially improved, 

resulting in much faster data transmission, access to the Internet etc.; 
• the Library system is being upgraded to a webpage-based system, and standalone 

CD-Rom versions of electronic resources have been replaced by online versions, 
accessible from any computer on the College network; 

• IT skills training has been significantly enhanced within staff development 
programmes, and a suite of portable equipment for training purposes has been 

obtained; 
• a top-level IT security policy has been written and further sub-policies are under 

development; 
• revised College-wide inventories of College IT hardware and software are being 

developed; 
• a central contacts database is being developed. 
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22. Students’ Union and Student Facilities 
22.1 The Students’ Union continues to be very well-managed, with enthusiastic 
participation among students from all quarters of the College. There is a thriving 

programme of educational, social and recreational events. The Students’ Union also 
provides a highly valued welfare service. 

 
22.2 There is an active Student Representative Council, with representation from all 

Departments of the College. Students are represented on the Council, the Senate and 
a number of other committees. 

 
22.3 Regular meetings are held between the Students’ Union President, Vice-

President, Union Manager and the Senior Management Team. This provides a forum 
for the Students’ Union Representatives to raise issues and concerns and to discuss 

these in a constructive and co-operative way. 
 

22.4 Over the past planning period, there have been a number of occasions where 
issues first raised in this forum have led to joint projects undertaken between the 

Students’ Union and the College. The provision of the external student social space 
(see paragraph 19.13), funded jointly between the College and the Students’ Union, 

resulted from concerns expressed by the Students’ Union about the removal of an 
external social space when the Library was extended in 1996. Similarly, the recent 

refurbishment of the student canteen, again jointly funded by the College and the 
Students’ Union, was the result of a proposal made to the College management by the 

Students’ Union. 
 

22.5 Over the strategic planning period, we aim to maintain close contact with the 
Students’ Union and enhance its involvement in the College structure. In particular, 

the Ellipse Project and the new Sculpture space will benefit from student input, as 
will the enhancement of College welfare structures. We will examine the way in 

which pastoral care is delivered – through counselling and through personal tutors in 
Departments – and streamline its effectiveness. 

 

23. Student Housing and Welfare 
23.1 Since the last Strategic Plan was prepared, the College has appointed a new 
Student Housing and Welfare Officer who has, in consultation with the Registrar, 

undertaken a thorough review of our housing and welfare practices and procedures. 
 

23.2 This review has led to more effective arrangements for dealing with student 
emergencies and hardship cases. On housing, whilst at present the College has no 

halls of residence (but see Section 19 on Estates and Physical Resources, above) we 
provide a service which involves keeping a register of properties available to let, 

owned by private landlords, to which our students have priority. This calls for 
considerable skill in negotiations with landlords and in liaising with students and 
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student applicants (in an all-postgraduate environment) to ensure that the system 

works smoothly. Great advances have been made over the past couple of years in 
reviewing the properties on the register and replacing unsatisfactory ones. 

 
23.3 With the ever-increasing pressure on students’ finances, we aim to ensure that 

students continue to receive timely and appropriate advice and support on financial 
and related issues. We also plan to improve further the arrangements for enabling 

students to find appropriate housing through an effective web-based accommodation 
sourcing service. 

 

24. External Relations 
24.1 During the period covered by the College’s last Strategic Plan, a new External 
Relations Department was created, bringing together the functions of Development, 

Publishing, Media Relations, Marketing and Exhibitions & Event Management. This 
has provided the College with a more efficient and effective means of managing its 

external relations with its many constituents and stakeholders, and enabled External 
Relations to be planned on a more strategic basis. 

 
24.2 The Development and Media Relations & Marketing strategies are inextricably 

linked to the College’s five-year strategic plan. In light of the priorities and objectives 
identified in this plan, the emphasis on certain activities within External Relations will 

be adjusted in response to the College’s priorities during the period in question. 
 

24.3 Development 
i. Capital campaign(s) 

a) The absolute priority for capital fundraising will be the new building (see paragraph 
19.10) for which £25 million will be required largely from the private sector. The 

objective is to complete this campaign by 2004, with a substantial proportion of the 
funds required being in place by 2003. 

 
Part of the strategy for the campaign for the new building includes Industry 

Funds, a concept which was launched in May 2002. In addition to cash or inkind targets, 
the objectives of these Funds are to: 

• deepen the College’s collaboration with businesses and industries; 
• provide a greater exposure for the College’s graduates in terms of appropriate 

employment prospects. 
b) Following the successful conclusion of the campaign for the new building, the 

College will plan an endowment campaign – to include the College’s alumni – the 
objectives of which will be to: 

• increase the College’s endowment funds; 
• increase the percentage of the College’s annual income generated by nonpublic- 

sector sources; 
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• provide sufficient annual income to facilitate the strategic planning of future major 

purchases and human resource requirements. 
 

ii. Revenue Funding 
The amount of annual revenue funding generated by the College has increased 

substantially during the period of the last Strategic Plan. During the next five 
years, the College aims to focus on increasing the percentage of ‘untied’ privatesector 

income through: 
• the Industrial Affiliates Programmes – existing and new; 

• brokering more externally-funded, inter-Departmental projects (reflecting the 
trend in businesses and industries to explore inter-disciplinary 

developments), through the Industrial Affiliates Programmes, the new 
research centres, the Innovation Unit and via one-off opportunities; 

• increasing the College’s commercial relationships with the digital 
technologies sector; 

• the alumni relations function – which could become a more important 
resource for project collaboration and fundraising. 

 

24.4 Media Relations & Marketing 
i. To support the College’s focus on its International Strategy, student recruitment and 
staff recruitment and retention objectives, there will be an increased emphasis placed 

on the development of relationships with international media – educational, general and 
specialist – and on the placing of coverage to include the College’s key international 

messages. 
ii. The content and design of all key College publications will be reviewed in order 

to appeal to our international, as well as national, constituents and stakeholders. 
iii. New external relations ‘tools’ will be developed in order to facilitate the College’s 

links to businesses and industries and to promote College-wide research 
activities. 

iv. Phase 2 of the College’s new website will be developed, and continuously 
updated, the prime objectives of which will be focused on the College’s strategic aims. 

v. A review and implementation of the College’s ‘corporate identity’ will be undertaken 
to ensure consistency – verbally and visually – in our key messages, whilst ensuring 

flexibility in terms of the ever-changing creative thinking and activity amongst the 
College’s students and staff. 

 

24.5 Exhibitions and Event Management (Commercial) (see also the following 
section on College Galleries, Exhibitions and Lecture Theatres) 

The new building will afford the College the opportunity to review and implement a new 
structure for income-generating events and exhibitions which are also appropriate to 

the ethos of the College. 
i. The flexibility of the new galleries, and the increase in high-quality space available for 

corporate entertaining, will enable the College to market itself actively to potential 
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clients as a top-rated, central London venue, and will facilitate the College’s ability to 

attract corporate sponsorship. 
ii. A percentage of the increased income from such clients will be allocated to the 

maintenance of the high quality of the spaces on offer, thus ensuring a continuation of, 
and growth in, their income-generating capacity. 

 

25. College Galleries, Exhibitions and Lecture Theatres 
25.1 When the previous Strategic Plan was completed, the College was on the verge of 
submitting an application for lottery funding to the Arts Council for England. A 

significant element of this bid related to improvements to the galleries, lecture 
theatres and other public areas of the College. This would have led to a range of new 

exhibitions being held at the College. Unfortunately, due to changing arts lottery 
guidelines, the bid was not successful but we are currently planning a major 

improvement (well beyond that which would have been provided by the lottery funding) 
to our galleries as part of our Ellipse Project (see Section 19, above). 

 
25.2 Improvements in the main lecture theatre, in particular the installation of a new 

airconditioning and ventilation system, were carried out in the Easter vacation of 2002, 
with the aid of HEFCE Project Capital Allocation money. This has led to a vast 

improvement in the facilities. 
 

25.3 Feasibility studies were being carried out at the time the last Strategic Plan was 
prepared for two major exhibitions – one on Sculpture, to coincide with the Centenary 

of the Birth of Henry Moore, and one to celebrate the 30th anniversary of the College’s 
Vehicle Design Department. The very costly Sculpture exhibition did not materialise 

because the College was unable to secure a sponsor. A successful Vehicle exhibition, 
entitled “Moving Objects”, and one of the most ambitious exhibitions on car design 

ever mounted, was held in 1998 with the Ford Motor Company as the main sponsor. 
 

25.4 In 2001, the College set up a Working Party with the remit to review and make 
recommendations on: 

• the College Policy on gallery use; 
• the design of, and facilities in, the galleries; 

• the content of the exhibition and events programme; and to consider and make 
recommendations on the resource implications of the above. Arising from the 

recommendations of the Working Party, the following action 
plan has been agreed: 

25.5 Policy on Gallery Use 
• A new policy will be drawn up which takes account of the need to balance College and 

external exhibitions and events. 



 
 
 

 
Page 43 of 46 

 
STRATEGIC PLAN 2002-03/2006-07doc 

25.6 An Annual “Template” for Exhibitions and Events 
• The College will continue to seek revenue generating one-off events and a small 
number of high quality commercially funded exhibitions each year. 

• As far as possible, Interim shows will be scheduled to take place in the Autumn 
Term. 

• In Spring Term and early Summer Term, the priority will be for non-revenue 
generating, externally curated exhibitions and College-curated exhibitions of 

external work. Any available spaces not occupied by these “priority” activities will be 
used for commercial lets. 

• The summer vacation will be actively promoted to commercial hirers. 
• An appropriate period will be reserved each year for gallery maintenance and 

refurbishment. 
• Upon the opening of the new galleries, the College will actively seek high-quality non-

revenue generating exhibitions and encourage externally curated exhibitions 
in order to position the galleries as a top class venue. A modest budget will be set 

aside to meet the costs of acquiring and organising such exhibitions. 
 

25.7 Gallery Management/Curation 
• The College will consider the appointment of a full-time Galleries Manager whose role 

would include ensuring (in consultation with the Buildings Manager) that the galleries 
and the services therein are appropriately maintained and updated, programming 

exhibitions and other activities, receiving, and advising the 
Exhibitions Committee on, proposals for exhibitions and events and facilitating 

exhibitions and events. 
• The question of the need for a separate curatorial post will be considered in advance 

of the opening of the new galleries. 
• An Exhibitions Committee will be created with the role of considering proposals 

for all exhibitions in the College’s galleries. 

 

25.8 Refurbishment/Upkeep of Existing Galleries 
• The College will draw up a schedule of work for refurbishing the existing 

galleries which takes account of the programme for the new building project. The 
schedule of work should distinguish between: 

• safety requirements which must be undertaken regardless of the new building work; 
• work which is essential to ensure that the existing galleries can provide acceptable 

standards for displaying work; 
• longer-term improvements. 
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26. Alumni Relations 
26.1 The College’s relationships with its alumni have, in the past, been devolved 
primarily to the Departments in which they studied. Inevitably, this has led to variations 

in the type and quality of alumni relations. However, following the initiation of a rolling, 
five-year survey into our graduates’ destinations (see paragraph 6.18, above), the 

survey of the College’s industrial links (see paragraphs 10.2 and 10.3, above) and the 
recommendations of “Enhancing Career Potential for Graduates of the Royal College of 

Art” (see paragraphs 6.11 and 6.12, above), the College intends over the planning 
period to create a central alumni relations function within the College. This will build on 

Departments’ alumni relations, and create a central resource for the College’s alumni – 
initially via the new website – covering a much broader date range than is possible 

through the Graduate Destinations Survey. 
 

26.2 The objectives of the central function will be to involve all alumni, in particular 
older alumni – many of whom have established successful SMEs in their fields, or who 

hold key positions in businesses and industries, throughout Europe and the rest of the 
world – in the current life of the College, as potential: 

• employers for our new graduates; 
• mentors/advisers for our new graduates; 

• additional links with businesses and industries; 
• recruiters of high-quality students, worldwide; 

• “ambassadors” for the College; 
• funders of College activities. 

 

27. Health and Safety 
27.1 It is the College’s aim to provide safe and healthy working conditions for all 
employees, students and visitors and to ensure that it conducts its activities without 

risk to the general public. 
 

27.2 The College has an Occupational Health Department which provides advice on 
health policies and environmental health hazards, health promotion and supervision, 

health surveillance of special groups, a confidential counselling service for students 
and staff, and training and support for first-aiders. 

 
27.3 The College Safety Officer advises members of the College on all matters relating 

to safety including the prevention of hazards and the legal requirements affecting 
health and safety. 

 
27.4 During the last planning period, the College’s Health and Safety Policy was 

reviewed and revised to reflect the measures that had been taken to clarify 
responsibility for safety matters throughout the College and to incorporate a number of 

aspects of acknowledged good practice in the management of health and safety. 
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27.5 The College has made significant progress over recent years in eliminating 

hazards to health and safety and in raising the general awareness of health and safety 
issues. 

This has been achieved through a variety of measures including health and safety 
awareness training for senior staff. 

 
27.6 The Health and Safety agenda for the College over the next five years will include 

the following: 
• implementation of the Code of Best Practice for University Health and Safety 

Management; 
• development of a comprehensive Health and Safety Manual for the College; 

• development of a consolidated Risk Management Strategy; 
• implementation of a Fire Safety Strategy; 

• introduction of a comprehensive system for Health and Safety audit and inspection; 
• completion of a full training needs analysis for Health and Safety. 

 

PART IV: CONCLUSION 
 

Conclusion 
The great Japanese fashion designer Issey Miyake referred to the postgraduate 
students of the Royal College of Art as “a nourishment to the world”, and especially the 

world of the creative industries. This document has outlined our strategic plan for the 
continuation and enhancement of this “nourishment” over the next five years – through 

teaching, research and collaboration with business and industries (Part II) and through 
the governance and structuring/restructuring of the institution (Part III). The creative 

sector (and its relationship with the old economy) is famously volatile, perhaps by 
definition, and the College will position itself to continue contributing – with maximum 

effectiveness – to that sector. As a small, face-to-face, institution, the College is in a 
strong position to be flexible, agile and responsive to rapidly changing professional 

contexts – and much of this plan has been evolved with that aim in view. A decade ago, 
the College’s relationship with the creative industries was expressed as “serving 

business and industry”: today, a much more apt phrase would be “stimulating 
business and industry”. Our relationship with HEFCE has matured in parallel with this 

– in helping to balance our educational and professional objectives. Because, as a 
postgraduate place of learning, as centre for professional education and as research 

centre for art and design, and as ambassador for the creative industries of the future, 
the Royal College of Art will continue to “stimulate business and industry” at a time 

when the College’s unique role – nationally and internationally – has never been more 
important to the culture and the economy. 

 
May 2002 
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