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STRATEGIC PLAN  
FOR THE FIVE-YEAR PERIOD  
2007/08 TO 2011/12 
 

1. Introduction 
 

1.1 The Royal College of Art is the only wholly postgraduate university institution of 
art and design in the world.  It is widely recognised as the postgraduate pacesetter for 

art and design in the UK, and has earned an outstanding international reputation for 
excellence. 

 
1.2 In all our work over the next five years, in teaching, in research and in our 

collaboration with businesses and industries, we will be striving to maintain this pre-
eminence and enhance our reputation – regionally, nationally and internationally. 

 
1.3 HEFCE’s Advisory Panel on the funding of Specialist Institutions, in its report of 

1998, which led to HEFCE’s decision to maintain the College’s institutional premium 
funding, concluded that: 

 
 “ . . . . . .  the RCA has a unique place within the HE system.  It provides 

distinctive courses exclusively at postgraduate level.  It has an excellent track record of 
graduates entering directly related areas of employment.” 

 
1.4 Our uniqueness is demonstrated by the following characteristics, all of which 

enable the College to meet the stringent criteria set by HEFCE for our level of specialist 
funding: 

 
• our intense, atelier-based system of teaching which involves students working 

on their  individually-chosen projects; 
 

• our student selection process which involves all applicants submitting a 
portfolio of work and all short-listed applicants being interviewed; 

 
• over 90% of our graduates finding employment within their chosen fields – and 

at an appropriate level; 
 

• all students showing their work in at least one public exhibition, and normally 
two; 

 
• the high proportion of tutors who are specialist professional practitioners; 

 
• the unparalleled technical facilities and staffing.  
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1.5 This Strategic Plan sets out the agenda to be pursued by the College over the 

next five years.  It develops many of the themes included in the previous Strategic Plan 
and builds on much of the work that has been initiated over the past five years.  It does, 

however, contain some important changes of emphasis and it introduces new goals 
which we will pursue in order to retain our leading position within art and design in 

Higher Education. 
 

1.6 These changes of emphasis are in part our distinctive contribution to the 
current national agenda – Lambert on Innovation; Leitch on “high skills well beyond 

universities’ current focus” and “employer engagement”; Cox on creativity in business, 
under the aegis of the Design Council; the DTI report on Science and Innovation: 

“Making the Most of UK Research”, which can equally well be applied to art and 
design; the Imperial College/Audi research on “making the most of UK Design 

Excellence”, which argues for more emphasis on the ‘T-shaped student’ – a concept 
from Stanford University – where the vertical of the T is the innovation and creativity, 

the deep learning within the specialism, while the horizontal is the student’s 
understanding of business, of working in teams, of technology, and of surrounding 

disciplines.  In addition, there is HEFCE’s own Strategic Vision 2007, with its emphasis 
on “world-class skills”, “variety in the pace and places for learning”, the research base 

and the promotion of innovation through “high value-added” products and services, 
and collaboration between institutions.   

 
1.7 In part, these changes of emphasis are also a response to pressing needs within 

the College itself: widening access to the best of what the RCA can offer, using the full-
time MAs as powerhouses for new kinds of engagement, at a time of demographic 

downturn and unpredictable changes to undergraduate fees; creating a multi-
disciplinary and interdisciplinary “lab” for team projects, to supplement the individual 

study programmes of the MA courses; establishing high-level partnerships overseas 
with selected institutions of equivalent standing in the United States and China, as part 

of our contribution to the challenges of globalisation.  The expansion of the estate on to 
a second site – a very radical change – will enable us to achieve much of this. 

 
1.8 Where the above national agenda are concerned, this Strategic Plan includes – 

centrally – the development of our Design London partnership with Imperial College 
and the Tanaka Business School, which will take our creativity in business work to a 

new plateau and represents the only major partnership within HE between the art and 
design sector and a Russell Group University; it also includes exploring the 

convergence of Innovation and Research, within a College environment which also 
emphasises insight, in the period post-RAE 2008, encouraging the growth of Research 

Centres for the promotion of both innovation and insight in each School; enhancing our 
already extensive employer-engagement; and a continued exploration and integration 

of new technologies as they come on stream. 
 

1.9 Where the College’s pressing internal needs are concerned, this Strategic Plan 
includes, crucially, the development of a second site at Battersea, opposite our existing 

Sculpture Department, where – as resources allow – in a phased development the Fine 
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Art Departments and incubators for early stage businesses, followed by the Applied 

Art Departments plus various College-wide facilities, will together form a second 
concentrated community of students and staff closely linked to the Kensington Gore 

site, a much-needed concentration of art practices.  The College will be on two 
substantial sites for the first time in its long history.  The Battersea site will also form 

part of a “creative industries quarter” south of the river Thames. 
 

1.10 This development will also enable the Kensington Gore site to be seriously re-
organised and rationalised, with much-needed opportunities for new academic 

developments and, together with Battersea, for expansion of overall student numbers 
by a total of some 10%.  This re-organisation should, in addition, help to support new 

modes of access to our specialist MA programmes, for which we are, in many cases, 
the national and international benchmark.  We will explore the relative advantages of, 

and the balance between, these new modes of access, pilot them and launch the ones 
which best fit our educational environment.  An access office will act as agent for this, 

in partnership with the academic Departments.   
 

1.11 The traditional emphasis of the College’s teaching, on deep learning for 
individual students at postgraduate level in a specialist subject, has worked well and 

this will continue to form the heart of our teaching, supplemented by an increasing 
number of research students and post-doctoral fellows etc.  But this now needs to be 

supplemented by an interdisciplinary “lab” space where issues can be addressed by 
teams of students and researchers – a kind of MIT Media Lab for both art and design – 

during and after their Masters courses.  The reorganisation of Kensington Gore will 
enable this to happen. 

 
1.12 The new estates plan will also enable the College to take its international 

strategy to a new level, with the establishment of dedicated facilities.  Unlike many 
large-scale undergraduate providers, the RCA’s interest in this area has less to do with 

the mass (as distinct from targeted) marketing of student places and income 
generation from fees, and more to do with team research, the increasingly global 

nature of art and design disciplines, and the need to nourish the intellectual and 
creative richness of the student and staff experience at the College.  We need to attract 

the best postgraduate talent from overseas in these contexts. 
 

1.13 In order to implement this ambitious Strategic Plan, we will need to develop a 
more “mixed economy” approach to our income generation and, through this, we will be 

working towards a very significant increase in non-HEFCE income. 
 

1.14 The preparation of the Strategic Plan has involved all sections of the College – 
its governing body, its senior management, its staff and its students.  Over the past 

year, the plan has been considered at meetings of the Council, including a meeting 
devoted entirely to strategic issues in May 2007, at the Planning & Resources 

Committee, and the Senate.  The Strategic Plan was formally approved by the Council 
at its meeting on 21 June 2007. 
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2. Mission 
 
2.1 The Royal College of Art received its Royal Charter as an institution of university 

status in 1967 with the objects “to advance learning, knowledge and professional 
competence particularly in the field of fine arts, in the principles and practice of art and 

design in their relation to industrial and commercial processes and social 
developments and other subjects relating thereto, through teaching, research and 

collaboration with industry and commerce”. 
 

2.2 The College’s Mission Statement is as follows: 
 

 “The Royal College of Art aims to achieve national and international standards of 
excellence in the postgraduate and pre-/mid-professional education of artists and 

designers and related practitioners, as a major contributor to cultural, social and 
economic well-being.  It aims to achieve these through the demonstrable quality of its 

teaching, research and practice, through its relationship with relevant institutions, 
industries and technologies and through the achievements and innovations of its 

graduates and staff in the professional worlds of art and design. 
 

 In particular, the College aims to achieve these standards of excellence: 
 

• by fostering a high level of understanding of the principles and practices of art 
and design, and their implementation in the wider world; 

 
• by encouraging individual and collective creativity among staff and students; 

 
• by recruiting students of proven ability and potential from the widest possible 

range of backgrounds, and by providing pre-professional and post-experience 
study opportunities; 

 
• by continuously enhancing appropriate links, partnerships and collaborations 

with industries, professional bodies, cultural organisations and other 
educational institutions; 

 
• by exploring the innovative applications of technologies and processes to the 

disciplines of art and design; 
 

• by encouraging awareness of social and environmental developments insofar as 
they relate to art and design.” 

 

3. Academic Developments and the Student Experience 

 
The Last Five Years 
3.1 Over the last five years we have striven to maintain world-class postgraduate 
standards, developing and enriching the learning opportunities we provide, enhancing 
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teaching and learning, and improving the student experience overall.  

 
3.2 We have sustained the principles and approaches to learning and teaching on 

which the success of the College within postgraduate art and design education has 
been built. The characteristics of this approach are: project-led and problem-based 

“deep” learning in departments with a strong, collective vision for the specialist 
disciplines they represent; high levels of staff-student contact; access to high-profile 

practitioner-teachers and expert technical staff; access to studios and workshops with 
extensive technical facilities; and high levels of engagement with the professions and 

industries of art and design.  
 

3.3 Significant changes in discipline-based curricula have been introduced to 
address, or more often anticipate, social, technological, environmental and commercial 

developments (for example in vehicle design, interaction design, industrial design and 
textile design). While “sustainability” and other contemporary issues are not taught as 

discrete elements within any department, the level of serious engagement in these 
areas is evident in the increasing volume of student work which addresses social and 

environmental responsibility each year. 
 

3.4 Another major shift in learning, teaching and practice has been in the 
widespread employment of digital design and production processes across the College 

in parallel, or in combination with, traditional making processes.  Digital methods rely 
on access to the sophisticated technologies the College can make available (for example 

via RapidformRCA) as a result of support from our regional development agency, and 
partnerships with industry. 

  
3.5 We have continued to develop support and provision on a cross-College basis in 

areas which affect the experience of all students, or of particular groups of students, 
regardless of the subject they are studying.  So, we have progressively  addressed the 

need for: enhanced learning support (dyslexia, dyspraxia, English for academic 
purposes, library and research skills); enhanced preparation and support for 

professional practice (available to both students and alumni through FuelRCA); 
enhanced research methods provision (for MPhil and PhD students); and engagement 

with e-learning customised to postgraduate art and design. 
 

3.6 In the area of standards and quality assurance, we have made substantial 
improvements to all printed and on-line information provided for prospective and 

current students.  A notable achievement has been the introduction of a cross-College 
system of assessment for MA students, which employs generic learning outcomes, 

level descriptors and assessment criteria.  We have also introduced a requirement for 
new contracted academic staff to engage in staff development and training in the 

teaching aspects of their roles as a condition of passing their probation.  In March 2007, 
the College took part in an Institutional Audit by the QAA.  A judgement of 

“confidence” in the management of both standards and learning opportunities has 
been confirmed.  
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3.7 We have engaged in activities that promote the College as an active participant 

and benchmark institution in the art and design education sector and as an inclusive, 
as well as an elite, institution. These activities include: the establishment of a schools 

outreach programme targeting pupils who have potential in art and design but who, for 
a variety of reasons, would be unlikely to enter HE; the establishment of an alumni 

scheme which offers support, learning opportunities and professional advice to recent 
graduates; formal participation in a range of collaborative initiatives including the 

National Arts Learning Network and the Centre of Excellence for Teaching and 
Learning through Design; and continuing participation in the Centre for Learning and 

Teaching in Art and Design. 
 

3.8 We have researched and published our “destinations surveys” at regular 
intervals – which show a remarkably high success rate across the board – in the firm 

belief that our achievements in teaching and learning should be both demonstrable and 
evidence-based.  The last set of statistics covered the years 1997 to 2001. 

The next five years 
3.9 As outlined above, we have done much over the last five years to improve the 

student experience on a cross-College basis while maintaining the character and high 
quality of the specialist, discipline-based learning opportunities students expect of the 

Royal College of Art.  Our primary aim over the next five years must be to sustain this.  
A key challenge in subject-based learning, teaching and practice will be to stay abreast 

(or preferably ahead) of student expectations in digital technologies while maintaining 
our world-class teaching of more traditional practices in art and design.  As regards 

generic provision and support, we will strive to embed the initiatives taken to date and 
explore new opportunities, but not at the expense of our core activity - the provision of 

high quality, full-time MA opportunities for students of proven ability and potential.  In 
this, as an institution, we have become a global benchmark. 

 
3.10 In the next five years, we also aim further to enhance the level of  “employer 

engagement” which is already a central feature of College life.  We will build on our 
existing practice in this area: to engage practitioners and employers as teachers, 

examiners and validation panel members; to organise student projects in partnership 
with business; to encourage associateships, internships and placements with industry 

partners. We aim also to increase continuing professional development opportunities 
for business people in an art and design setting; and we aim to increase continuing 

professional development opportunities for people within the creative industries 
(growing out of our existing Post Experience Programmes).  In short, we want 

Lambert’s “single portal” to become more like a revolving door.  
 

3.11 The expansion of the College’s estate in Battersea and the liberation of space in 
the existing South Kensington buildings will enable the College to undertake 

significant academic developments over the next five years.  Such academic 
developments, for example the introduction of teaching in new disciplines or subject 

areas, the provision of new modes of access, the expansion of post-doctoral work, have 
been impossible within the space constraints to date.  
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3.12 At the same time, we recognise that the HE landscape is facing a period of 
considerable change.  Factors to consider include: widening participation in 

undergraduate education; “the skills agenda”; increasing financial burden on students 
entering HE; increasing competition from other postgraduate providers at home and 

overseas; and potential demand for adult and workplace learning and part-time study 
opportunities.  We will carefully consider our own place in this landscape and develop 

an academic strategy to manage change in recruitment, student profile and student 
expectations. 

 
3.13 Discussion of these strategic issues has already begun and will continue during 

the first two years of the five-year period of this plan.  Meetings of Heads of Schools, 
Professorial Board and Senior Management have begun to result in a new “academic 

vision” for the College.  There are many ideas for new or enhanced areas of academic 
engagement.  These include: 

 
• art and design writing and journalism – enhancing critical and creative writing 

within the context of art and design, as well as improving communication skills. 
 

• courses preparing our graduates for portfolio careers which may well include a 
teaching element (especially within Fine Art). 

 
• public art, preparing fine art students to combine their personal practice with 

the realities of public and private commissions on a large scale. 
 

• courses focusing on the interconnections between the visual and performing 
arts – currently in discrete educational sectors – building on our existing 

research partnership with the Guildhall School, and our involvement in high-
profile public festivals. 

 
• enhancing our Moving Image provision – perhaps by development of our current 

validation arrangements with the NFTS – including digital media for education 
and entertainment. 

 
• a fresh take on Interior Design, within the creative context of RCA architecture 

and design programmes. 
 

• systems and service design, where the focus is not on tangible products but on 
the application of design thinking to address key challenges, such as 

sustainability, security, climate change, mobility, health, education and global 
commerce.  Many of our design graduates, especially from Design Interactions, 

work in this sector. 
 

For each favoured proposition there will need to be a convincing academic argument, a 
space analysis and business plan, where appropriate with external consultation.  In 

deciding on new developments, we will carefully review our current academic offer – its 
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viability, academic quality and continuing relevance.   At this early stage, the Senior 

Management Team favours serious exploration of two major new possibilities. 
 

3.14 The first of these involves the establishment of an “access office”, which will 
provide and manage learning opportunities beside, or in collaboration with, existing 

MA courses.  The agenda for this office will include the design and delivery of: short 
courses; pre-sessional and post-sessional courses for postgraduate students; part-time 

courses, on-line and blended learning opportunities; and non-degree programmes.  
The point of these will be to give wider access to what we are best at, and to enrich the 

College community.  They will accompany developments at the top end as well – 
research, post-doctoral fellows, visiting faculty. 

 
3.15 The second is the establishment of a multi-disciplinary and interdisciplinary 

“lab”.  This innovative approach to education will seek to place creativity – rather than 
the discrete disciplines of “art and design” – at the centre of the learning process.  The 

idea would not be to displace, but to complement, more traditional pedagogic 
approaches.  The principles on which the centre will operate can be summarised as: 

issue-based, project-led, student-centred learning within multi-disciplinary project 
teams.  The aim will be to run large-scale projects of varying duration, sometimes 

funded by industry and often (but not exclusively) with a social, environmental or 
cultural theme.  Project teams will be recruited from across the educational spectrum, 

with a wide range of subject backgrounds, on a project-by-project basis.  All 
participants will negotiate their contribution to a particular project as a way of building 

personal profiles of skills, knowledge and creative experience.  Our aim will be to 
collaborate with an institution specialising in education in the practical development of 

this concept.  The challenge will be to bring together art and design on this one. 
 

3.16 The College’s proposed development at Battersea also includes additional studio 
space which will allow for an expansion in full-time studio MA student numbers of a 

total of some 10%.  On the basis of our current planning, assuming that the first phase 
of the Battersea development will provide Painting accommodation by 2009 and that the 

whole scheme will be finished by 2011, the student full-time equivalent numbers for the 
period until 2011-12 will be as follows: 

 
 2006-07 

(actual) 
 

2007-08 2008-09 2009-10 2010-11 2011-12 

MA 750 750 750 760 760 820 
 

MPhil/PhD
  

70 70 80 80 90 100 

 820 820 830 840 850 920 
 

3.17 We will continue to research, update and publish the destinations surveys of our 
graduates, at five-year intervals.  The next survey will be for the years 2002 to 2006.  

The HEFCE Strategic Vision 2007 concludes that employers “want HE to produce 



 
 
 

Page 9 of 26 
STRATEGIC PLAN 2007-08/2011-12 .doc 

rounded, highly skilled graduates who are readily employable”.  It also stresses the 

need for “evidence-based advice” on the public interest.  Our destinations surveys aim 
publicly to demonstrate our achievements in this area, in statistical form, and will 

continue to do so. 

4. Information, Communication and the Support of Learning 
 
The Last Five Years 
4.1 At the beginning of our last strategic planning period, Information & Learning 
Services (ILS) had only recently been formed by adding a range of learning support 

activities (Dyslexia support, English for Academic Purposes, languages, professional 
practice helpline) to the existing Information Services Department (Library, Computing 

Services, Audio-Visual services). 
 

4.2 Over the last five years a range of measures has been taken to enhance these 
services.  An Information Strategy was produced in 2004 and has acted as roadmap for 

development.  The work of students in the annual graduation exhibition started to be 
recorded digitally and catalogued on a Digital Assets Management System.  The 

Intranet is now widely used by staff and students.  An Information Security Policy, 
accompanying codes of practice and guidance on the use of email and the internet 

were produced.  A College-wide contacts database was established, merging the 
contacts records previously held on many separate departmental databases.   A 

College alumni scheme, AlumniRCA, was set up, offering online services (e.g. email for 
life, newsletter) and summer courses (IT training, drawing and printmaking classes) to 

college alumni, some 2,750 of whom have now registered.  In addition, policy, 
procedures and mechanisms were put in place for dealing with enquiries under the 

Freedom of Information Act.  The professional practice helpline was transferred to the 
newly formed “FuelRCA”. 

 
4.3 Computing Services substantially improved the College network, implemented 

full wireless coverage, extended support to all staff desktop computers, introduced 
robust data back-up measures and business continuity IT plans, negotiated centralised 

discounts on software and hardware purchase and rolled out a range of online services 
to students and alumni.  More recently, Computing Services have facilitated video-

conferencing and taken initiatives in e-Learning, including management of a College 
Virtual Learning Environment (RCADE).  

 
4.4 The Library introduced and developed a programme of Research Skills 

workshops, acquired a web-based catalogue interface, widened access to other HE 
Libraries through various schemes (SCONUL SRX, UKLibraries Plus), significantly 

expanded online resources, reorganised its management and operational structures 
and procedures, revised policies (e.g. collections, admissions) and created new 

facilities (meeting room, exhibitions area).  AV services have equipped various teaching 
and meeting rooms throughout the College with projection and playback equipment.  

Dyslexia and English for Academic Purposes support have become embedded 
elements in College provision, including a pre-sessional EAP course. 
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The Next Five Years 
4.5 Several factors suggest the need, and the opportunity, for major developments 

in the way we deploy information and communication technology in support of learning 
over the next five years. New generations of students will arrive at the College having 

experienced, and continuing to expect, a more complex “learning space” than the 
traditional atelier-based approach to arts education has provided. On-line learning, 

which to date has been primarily about information delivery and text-based 
communication, will be an important element of this learning space.  Web 2.0 

technologies and increasing computing power will provide a richer environment for 
learning through interaction and collaboration at a distance. With the College’s plan to 

diversify its academic offer and encourage new kinds of engagement, ILS will play a 
leading role in the development of systems to support communication, information 

access, research and on-line learning and teaching at postgraduate level within a more 
fluid community.  Collectively, ILS will develop the expertise to help define and manage 

the needs and expectations of a changing institution and changing student profiles in a 
rapidly evolving information and communication technology environment.  

 
4.6 Where the Battersea development is concerned, we foresee a flow of students 

and staff between the two sites, accessing different facilities at each one.  Some 
aspects of ILS provision, all of which are currently based at Kensington Gore, will need 

to be extended to Battersea.  Responsibilities are likely to include: a well-equipped new 
lecture theatre/cinema facility and a central digital print and scanning facility.  The 

Battersea data network will also be substantially improved.  
 

4.7 We anticipate the need to extend our learning support role to Battersea. 
   In terms of Library resources there may be some provision (e.g. periodicals) at 

Battersea, but the main College Library will remain based at Kensington Gore.  For the 
College as a whole, we intend to replace the current Library Management System and 

further expand online resources, develop the Intranet significantly, introduce a single 
sign-on system for online services and resources, develop an  

e-commerce facility, further develop e-Learning policy, systems and content and 
continue to improve integration of all College-wide information systems and services.  

We will be guided in these activities by a revised set of aims and objectives within our 
Information Strategy. 

 

5. Research 
 
5.1 The College’s principal research aim remains to develop its contribution to 

scholarship and applied research in art and design at national and international levels. 

The Last Five Years 
5.2 Over the past few years, we have sought to enhance the quality and quantity of 
our research in a more systematic and pro-active way.  This has involved a close review 
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of each member of staff’s research outputs and future plans, and a more focused 

allocation of research funds, in pursuit of strategic goals.  It has also involved 
significant development of the infrastructure for research students. 

 
5.3 This approach has enhanced the College’s research profile and notable 

successes have included: 
 

• the establishment of two new research facilities funded under the Science 
Research Investment Fund (SRIF) scheme, providing a research environment for 

projects involving digital technology, including digital manufacture and tooling 
and digital imaging and print. 

 
• enhancement of staff and student research projects through an increase in 

external Research Council Funding, including fully-funded Staff Research 
Fellows, Research Assistants, Technicians and Studentships across the 

disciplines.  The School of Applied Art, for example, has achieved a 
considerable enhancement in its research activity through the establishment of 

the AHRC-funded Centre for Jewellery Research, a studio-based research 
centre.  In 2006, the RCA was awarded more funding for research from the 

charity sector than any of its peers, and was one of the main recipients of 
Research Council funding.  

 
• a positive endorsement of the research component of the QAA institutional audit 

in March 2007. 
 

• further consolidation of the provision for research student skills training 
through the continuing collaboration with the Imperial College Graduate 

Schools’ Residential Training Course and a network of other London HEIs, 
including Goldsmiths, Kingston University and the University of Westminster. 

 
• the introduction of a generic Personal Development Plan and Training Needs 

Analysis (PDP) for recording research student supervision, following the 
successful completion of a one-year pilot, to enhance professional skills 

development. 
 

• the launch of the Virtual Research Community (VRC), in collaboration with 
COFA, Australia, which has enhanced the mechanisms for cross-disciplinary 

research student discussion and exhibition.  Further development will include 
the delivery of online RMC components, international crits (Parson’s School of 

Design and Rhodes University) and the storage of password-protected Personal 
Development Plans (PDPs). 

 

The Next Five Years 
5.4 Our immediate priority is to ensure that the College gives a good account of its 
research achievements and support infrastructure in RAE 2008.  Our main unit of 
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assessment, Art and Design, was awarded grade 5 in the 2001 RAE and we aim to build 

on this result in 2008. 
 

5.5 The College is fully committed to the national innovation agenda of “making the 
most of UK research” and of promoting “high value-added” products and services in 

the culture and the economy.  It has a strong record of studio-based research and of 
research in partnership with business.  In the wake of the 2008 Research Assessment 

Exercise, the College will explore ways of enhancing these, exploring the convergence 
of Research and Innovation within the College environment, and promoting the 

advantages to the UK economy and society of the RCA’s distinctive research culture. 
 

5.6 In addition, the College will aim to enhance the quantity and quality of its 
research in a number of specific ways, including: 

 
• securing international funding for research from a broad portfolio of 

international, European and UK sources, including the EU, international trusts 
and foundations, the corporate sector and the UK Research Councils. 

 
• significantly increasing recruitment of international researchers and students, 

as well as home research students. 
 

• securing funding for the next phase in the work of the Helen Hamlyn Research 
Centre (current funding covers the period to 2012). 

 
• reviewing our structures for engaging with business and of the complex 

relationships between “business outreach” in general and “research” in 
particular. 

 
• establishing a research facility for the School of Fine Art at the College’s 

Battersea premises, which will encourage insight as well as innovation. 
 

• encouraging the growth of Research Centres for the promotion of innovation in 
all our Schools. 

 
• further refinement of research training and development for research students 

and supervisors; enhancement of the College’s Research Code of Practice and 
Handbook; profiling of research student projects through publication of a new 

annual Research Student Yearbook.  
 

5.7 Building on current developments, the College will also: 
 

• expand the base of research supervisors in the College. 
 

• enhance staff and student research projects through external funding 
applications. 
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• improve support and training for research supervisors. 

 
• raise the College’s international research profile and develop relationships with 

international partner institutions. 
 

6. Collaboration with Business and Industry 

The Last Five Years 
6.1 The College has brought greater co-ordination, clarity and reach to its 

relationship with business and industry in recent years through the activities of 
InnovationRCA.  This innovation network was originally set up through a HEIF2 award 

in August 2004 to enable graduates and business partners of the RCA to work together 
more effectively. 

 
6.2 InnovationRCA offers business and industry three things: new knowledge 

through applied research programmes; new products through a chain of product 
development services; and new practices through innovation training and development 

activities.  Notable achievements have included:  
 

• extending the industry-sponsored Research Associates programme to include 
applied research projects related to commercial innovation and digital 

technologies.  
 

• working with the Institute of Materials to establish MADE (Materials and Design 
Exchange) which brings designers and materials scientists together as part of 

the Materials KTN (Knowledge Transfer Network) funded by the DTI.   
 

• accelerating the collaboration with Imperial Innovations through the Triangle 
Projects initiative, which has developed five products in the medical and fitness 

fields for licensing with joint RCA/Imperial ownership of IPR. 
 

• enhancing the successful “Selected Works” programme, offering IPR and 
business advice and guidance on legal issues. 

 
6.3 Earlier this year, the College, in collaboration with Imperial College, was 

successful in a £3.7 million bid for funding from the HEFCE Strategic Development 
Fund for the creation of “Design London at RCA-Imperial”, a multi-disciplinary centre 

for design, engineering, technology and business.  This very significant partnership – 
a multi-disciplinary venture with a prominent Russell Group member and an 

undisputed world leader in science, technology and business education – will become, 
in time, a key to the future development of the College. 
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The Next Five Years 
6.4 Design London at RCA-Imperial will, in the terms of the Cox Review, be directed 

to “broadening the understanding and skills of tomorrow’s business leaders, creative 
specialists, engineers and technologists”.  It will take a “triangular” approach by 

combining the world-class capabilities in design and communication of the Royal 
College of Art with the scientific, technological and business leadership of Imperial 

College, and accelerating tendencies towards excellence within both institutions.  The 
key elements of the “innovation triangle” will be: 

 
• Design  –  represented by the Royal College of Art, with its powerful track 

record in creativity and innovation for industry. 
 

• Engineering and Technology  –  represented by Imperial College Faculty of 
Engineering, an international leader in teaching and research. 

 
• Business  –  represented by Imperial College’s Tanaka Business School, with 

specialist expertise in entrepreneurship, innovation and technology transfer. 
 

6.5 Ensuring the success of Design London will be a major priority within our 
design area over the next few years – it has the potential to transform knowledge 

transfer to business by fostering the translation of creative ideas into successful 
products and services and linking to such national initiatives as the Design Council’s 

Designing Demand.  The College has secured a further £900,000 from NESTA to fund 
an interdisciplinary incubator as part of Design London, which will generate and 

develop new business ideas by RCA and Imperial graduates. 
 

6.6 Another key priority will be to sharpen the focus of the College's innovation work 
with business on developing new products and services that are socially responsible.  

This will be in two main areas – inclusive design, primarily through engagement with 
the RCA Helen Hamlyn Centre, an international leader in the field of human-centred 

and socially-inclusive design methods, and sustainable design.  Sustainability is a 
major area of future social need and business opportunity, and InnovationRCA has 

already selected a number of sustainable designs for commercialisation.  The RCA is 
working closely with the British Standards Institution (BSI) to encourage the MA 

students to address sustainable design in their graduation projects, as well as other 
commercial and policy-making partners. 

 
6.7 Among our other priorities will be: 

  
• to develop our direct engagement with companies on applied research projects 

through the Research Associates Programme in order to meet business 
innovation needs. 
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• to build a programme of innovation activities that bring designers and materials 

scientists together and offer design expertise to the packaging industry, both 
under the banner of the DTI’s Materials KTN (Knowledge Transfer Network).  

 
• to continue to generate and protect the College’s portfolio of Intellectual 

Property, primarily through our improved Selected Works initiative and through 
the Triangle Projects alliance with Imperial Innovations and in partnership with 

investors, licensees and other business collaborators. 
 

• to enhance the business skills and innovation support for our graduates through 
the development of our FuelRCA programme of professional practice.  

 
• to develop our business outreach activities to companies, including SMEs, 

through our innovation practice training and design challenge workshops and in 
partnership with the London Development Agency, and 

 
• to continue to promote the benefits of fine art to the business world, as a key 

contributor to the social and cultural well-being of the UK. 
 

7. Finance 
7.1 This Strategic Plan proposes a number of important developments in teaching, 

research and in our links with businesses and industries, many of which are key to the 
College maintaining and developing its leading role in art and design education.  We 

are committed to providing the financial framework to enable these vital developments 
to take place. 

The Last Five Years 
7.2 One aspect of this is annual surpluses.  The College has, over the last decade, 

generally reached the end of the financial year with a surplus on the revenue account 
(the only exception being in 2001-02, when the College drew on its reserves to finance 

the design work for a major building project). 
 

7.3 The position on the revenue account over the last five years is summarised 
below.  These figures relate to the College’s operations, and do not include the 

pension scheme figures which were incorporated into the College’s accounts in 
2006 when FRS 17 came into effect. 

7.4   
 Operational Cumulative 

Surplus £K 
 

General Reserve 

£K 

2002-03 125 2,239 
 

2003-04 480 2,719 
 

2004-05 755 3,474 
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2005-06 937 4,411 
 

2006-07 
(Forecast) 

71 4,482 

 

The Next Five Years 
7.4 Our financial forecasts for the next five years show the following surpluses, 
excluding FRS 17 figures, and excluding expenditure and income through fundraising 

on the capital development at Battersea: 
  

             Annual       Cumulative  
             Surplus     General Reserve 

             £K        £K 
 

  2007-08 250     4,732 
 

  2008-09 342     5,074 
 

  2009-10 242     5,316 
 

  2010-11 250     5,566 
 

  2011-12 250     5,816 
 

7.5 It has, for some years, been the policy of the Finance Committee that our annual 
revenue budget should be drawn up on the basis of there being a surplus of at least 

£250K.  Although, in practice, surpluses have significantly exceeded this figure, the 
College will, over the next year, review whether the level of surplus being generated is 

adequate to provide for: 
 

• sufficient investment in physical assets. 
 

• sufficient investment in innovation and new developments. 
 

• an adequate contingency. 
 

7.6 In addition to annual surpluses, we will continue actively to seek ways of 
diversifying our sources of income.  At the moment HEFCE grants and home/EU fees 

form more than 60% of our income. Our current major source of non-public income is 
overseas fees which, in 2006-07, provided 10% of our total revenue.  The College will 

seek to increase income from overseas students, not through the imposition of 
Departmental quotas, but by improving and expanding our promotional efforts in 

territories and sectors where we are less strong at the moment.  
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7.7 The Estates Plan will require substantial capital investment, most of it raised 

from sponsorship and non-government sources.  Our academic plans will require a 
mixture of annual surpluses on the main account, non-HEFCE sources of revenue, fees 

and royalties from business activities, research income, total costing of the services we 
offer, rents, student fees and, if required, borrowings.  In the period covered by this 

Strategic Plan, we will be developing a more ‘mixed economy’ approach to our income 
generation, and through this we will work towards a significant increase in non-HEFCE 

income. 
 

7.8 We aim to increase the income we generate from our interaction with 
businesses.  This will be partly through increased use of College facilities such as 

rapid prototyping, through RapidformRCA, where, through the acquisition of new, 
high-end digital equipment in recent years, we are now able to provide an unparalleled 

service within higher education.  We also expect to increase our income from licence 
fees through College innovations which are patented and commercialised through 

InnovationRCA, though we recognise this can be a slow and unpredictable process.  A 
further source of income from business will arise through seminars and projects aimed 

at particular businesses and/or sectors. 
 

7.9 We also expect our income to increase through the development of new modes 
of access to our teaching, including, possibly, short courses and part-time.  The 

developments at Battersea will free up space at the Kensington Gore site to enable us 
to develop these new modes of access, on top of the 10% full-time student expansion.  

Simultaneously, the development of externally-funded research and post-doctoral work 
will contribute to the College’s income stream. 

 
7.10 There will also be significant potential for new sources of income through the 

development of educational partnerships, both in the UK and internationally.  Our 
successful bid for funding from HEFCE’s Strategic Development Fund, to create 

Design London, in partnership with Imperial College, will greatly enhance the revenue 
we can earn through our partnership projects which were initiated through HEIF2 

funding.  As we develop the relationships we have established with overseas 
institutions, there will be increased opportunities for income generation through joint 

courses and projects, in both art and design. 
7.11 We will continue to build on the income we raise through the letting of College 

galleries as we develop Battersea North Site, parts of which will be for commercial use, 
parts for mixed use. 

 
7.12 The timing of the development of the Battersea North Site will depend on the 

success of our fundraising campaign.  The financial aspects of this will continue to be 
monitored carefully.  The intention, for phase one, is for a light industrial building on 

approximately one-third of the site to be refurbished at a cost which can be met from 
the College’s existing resources.  Thereafter, the timing and extent of the development 

of the remaining two-thirds of the site will depend on the flow of available funding.  
There are currently a number of tenancies on this part of the site which yield an 

income broadly equivalent to the ground rent payable by the College for the whole site.  
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If any part of the site remains undeveloped, the tenancies can continue, or, 

alternatively, the site can be developed by the landlord or a third party, thereby 
extinguishing the College’s residual ongoing financial liability on the site. 

 
7.13 At 31 July 2006 the College’s total assets (buildings and equipment) were 

£56.4m, and there were no outstanding borrowings.  Around £54m of this consists of 
the Darwin Building, which has not been revalued for a number of years and is likely to 

be worth considerably more than the figure we show on our balance sheet.  The 
College therefore has ample security with which to cover borrowing which might be 

required to complete the Howie Street North Site project.  Any such borrowing would 
be restricted only by the contribution generated by the project – we would have to 

ensure that this covered the loan servicing costs (or find other sources from with the 
College to finance these).  

 
7.14 The College’s pension scheme will also continue to be monitored very closely.  

We have our own pension scheme which is open to all members of staff.  The July 2005 
valuation showed a deficit of £8.9 million.  In response, an increase in the employer’s 

contribution rate, at an extra annual cost to the College of around £100K, was agreed 
and benefits earned by future contributions were reduced.  These changes have 

brought the benefits payable under the College’s scheme closer in line with those 
payable by USS.  A further actuarial valuation is due in July 2008 and this may result in 

further steps becoming necessary. 
  

7.15 Following the last two actuarial valuations of the College scheme, the feasibility 
of joining USS was explored but, on both occasions, the cost of this proved prohibitive.  

Nevertheless, the College believes that its long-term interest would be better served by 
joining USS.  We have notified USS of this and we will be considering the matter again 

at the time of the next actuarial valuation of our scheme. 
 

8. Estates and Infrastructure 

The Last Five Years 
8.1 At the time the last Strategic Plan was drawn up, the College believed that the 

solution to its acute space problems lay in the building of a large extension to its main 
site at Kensington Gore.  However, that scheme, despite support from Westminster 

City Council, was called in for a public inquiry and, in view of the legal and associated 
costs involved in pursuing the inquiry, the College withdrew from the project in 2004.  

This has meant that little progress has been made over the past five years in 
increasing our accommodation. 

 
8.2 We did, however, successfully complete the refurbishment and modernisation of 

one of our properties in Jay Mews to accommodate InnovationRCA.  This has provided 
an impressive shop-window or “single portal” for the College’s collaborative work with 

business. 
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8.3 In 2006, we undertook, with the aid of a HEFCE capital grant, the complete 

refenestration of our main building.  This has provided a very significant improvement 
in working conditions and will lead to substantial savings in energy and running costs.  

As, over the next five years, activities are relocated to Battersea, we shall be seeking 
further to enhance our Kensington Gore estate in order to make our buildings more 

sustainable, cost-effective and fit for purpose.  As an early 1960s development, our 
Darwin complex will definitely be needing these. 

 
8.4 The refenestration project made a major contribution to the College’s efforts 

towards greater sustainability.  We are placing a high priority on sustainability in the 
design and development of the Battersea North Site and will continue to ensure that 

major improvements at the Kensington Gore site contribute where possible to energy-
saving. 

 

The Next Five Years 
8.5 The College now plans to create its much-needed additional space at its second 
site in Battersea.  We spoke, in our last Strategic Plan, about the uncertainty of the 

Sculpture Department remaining at Battersea because the landlord seemed likely to 
exercise a break-clause in the lease in order to carry out a major development.  Happily, 

a new 125-year lease on the Sculpture Building has been signed and we are currently 
in the process of undertaking a £4 million refurbishment of the site (funded through a 

combination of HEFCE capital grants and charitable donations) which will be completed 
early in 2008. 

 
8.6 The College has also signed a 125-year ground lease for a large site in Battersea 

directly opposite the Sculpture Building, which we intend to develop in order to provide 
accommodation for teaching, research and business start-up units, in particular for a 

much-needed concentration of art practices and technologies. 
 

8.7 This key development for the College will be undertaken incrementally, in a way 
that ensures that funding to cover capital costs is in place before each phase is 

undertaken. 
 

8.8 As the first phase, a light industrial building occupying approximately one-third 
of the site will be refurbished.  This is expected to cost in the order of £4 million and is 

currently scheduled to be completed in time for the start of the 2009-10 academic year.  
The refurbished building will provide studio space for the Painting Department, 

currently constrained by its inadequate accommodation in the Stevens Building, 
Kensington Gore. 

 
8.9 The rest of the site will be redeveloped, over a period of some five years, 

possibly in two further phases, possibly in one, depending on the availability of 
funding.  If the completion of the site is undertaken in two further phases, the first of 

these will provide accommodation for Photography, Printmaking, the start-up units and 
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various College-wide facilities.  The second will provide accommodation for the School 

of Applied Art. 
 

8.10 The new Battersea site will be part of Wandsworth Council’s plan to encourage 
a “creative industries quarter” just south of the river – with the aim of providing a 

stimulus to small-scale local businesses, start-up units, new retail spaces and a 
repositioning of the borough as a creative hub.  Already, architects Norman Foster and 

Will Alsop, and fashion designer Vivienne Westwood, have established offices and 
workshops near the site, and small gallery spaces are beginning to emerge.  

Wandsworth Council is particularly enthusiastic about our proposed incubator units 
for early-stage businesses, the public-facing lecture theatre and gallery, the 

participation of our Applied Art departments, and the upgrading of retail space on 
Battersea Bridge Road. 

 

9. Human Resources 

The Last Five Years 
9.1 In 2001 the College drew together its personnel policies into a Human Resources 
Strategy for the next three years.  This document underwent substantial development 

in 2002. In 2004 an Extended Investment Plan was produced covering the period 2004-
2006.  The current revised strategy covers the years 2006-2009.  This strategy links 

closely with the College's mission, strategic plan and operating statement, the research 
policy and learning and teaching strategy and also attempts to address the priorities of 

the 2003 White Paper “The Future of Higher Education”.  The strategy is structured to 
cover remuneration and fair employment, staff recruitment and retention, size and 

composition of the workforce, staff development and skills needs, leadership, 
involvement and change management, occupational health, staff welfare, health and 

safety and performance management.  
 

9.2 Under the Framework Agreement for the Modernisation of Pay Structures 
agreed by UCEA and the trades unions, the College undertook an analytical job 

evaluation process using HERA (Higher Education Role Analysis).  This led to the 
introduction, on 1 August 2006, of an 11-grade pay structure, integrated into the 51-

point national pay spine.  The College also introduced, with effect from 1 August 2005, 
a standard working week of 35 hours in response to the Framework Agreement’s 

recommendation to harmonise the length of the working week. 

The Next Five Years 
9.3 Over the coming year, the College will be dealing with a number of issues 
arising from the job evaluation and new pay structure, including a new regrading 

system and the development of a reward strategy.  We will also review the College’s 
Personnel policies and procedures using the HEFCE self-assessment tool for people 

management in HEIs.  In the medium term, it is planned to enhance leadership 
development and performance management, to introduce a staff handbook, to codify 
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the College’s policies on flexible working, to purchase an integrated personnel 

database and conduct a staff satisfaction survey.  
 

9.4 During the next few years, the College’s plan to develop a major second site at 
Battersea will create a particular challenge in terms of Staffing and Human Resource 

Development, with a significant number of staff likely to be relocated to the new site 
and with a range of new working methods having to be assimilated.  We will need to 

ensure that there is full and timely consultation with all those likely to be affected by 
these changes. 

 

10. Equal Opportunities 
 
10.1 The College's Equal Opportunities Policy states that "The Royal College of Art 

confirms its commitment to a comprehensive policy of equal opportunities in 
employment and for students in which individuals are selected and treated on the basis 

of their relevant merits and abilities and are given equal opportunities within the 
College”. 

 
10.2 It remains a key objective of the College to promote equality of opportunity for all 

staff and potential staff and all students and potential students in all aspects of the 
College’s activities. 

 

The Last Five Years 
10.3 In recent years, the College has introduced the following plans/policies which 
are providing a framework for enabling us to pursue the above objectives in a 

systematic and effective way: 
 

• Race Equality Policy and Action Plan 
• Disability Equality Scheme 

• Harassment Policy 
• Code of Conduct on Personal Relationships at Work 

• Policy on Religion and Belief 
• Policy on Sexual Orientation 

 
More recent work covers the issues of gender and age discrimination.  

The Next Five Years 
10.4 Over the next five years, we will pursue these policies and plans, building on the 

significant progress we have already achieved.  In particular, we will strive for a more 
co-ordinated approach to diversity issues in both committee structure and staffing.  

The last Strategic Plan period was dominated by plans/policies and the next will 
concentrate on full implementation. 
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11. Governance, Leadership and Management 

The Last Five Years 
11.1 Where meetings of the Council and its sub-committees are concerned, two 
developments were discussed in the last Strategic Plan.  These were the recently-

introduced annual Strategy meeting of Council and the intention to establish a 
Buildings & Estates Sub-Committee.  Now, five years on, the annual Strategy meeting 

of Council is firmly established, and is providing a valuable forum for Council to 
discuss key strategic issues, including the contents of this plan.  The Buildings & 

Estates Committee was established in 2002-03 and has now become a key sub-
committee of Council, dealing with major estates matters.  We do not envisage any 

significant change in the Committee structure in the foreseeable future. 
 

11.2 During the 2005/06 members of Council responded to a questionnaire covering 
ten main areas of the Council’s work.  Council in considering a report on the results of 

the questionnaire concluded that:  
 

• internal members should be made more aware of their role in Council and of the 
function and powers of Council.  

 
• lay members should be provided with more background knowledge about the 

issues facing the College. 
 

• within meetings there should be more emphasis on strategic management and 
future planning.  

 

The Next Five Years 
11.3 In 2006, the terms of office of both the Chairman and Vice-Chairman of Council 
came to an end, and their sterling work on behalf of the College was publicly 

recognised at the Degree Ceremony at the end of the 2006/07 academic year.  The 
College is pleased to be entering the period covered by this Strategic Plan with two 

excellent successors in place. 
 

11.4 Our Treasurer will be reaching the end of his term of office in December 2007, 
and work is underway to ensure that we can appoint someone with similarly 

outstanding abilities and credentials to replace him. 
 

11.5 It is an ongoing task of the Nominations Committee to keep under review the 
membership of Council to ensure that it has the appropriate blend of expertise and 

experience.  As members leave over the coming years, the Nominations Committee will 
be seeking to maintain and, where possible, enhance the Council’s ability to govern the 

College effectively.  In particular, it will be discussing the skills portfolio represented on 
Council and where this will need to be rebalanced or supplemented. 
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11.6 As well as changes at Council member level, the Rector and a number of other 

senior staff will reach retirement age over the next few years.  Succession planning 
will, therefore, be a priority in a number of key areas, and finding a high-calibre 

successor to the Rector will, of course, be a major challenge. 
 

 

12. International Strategy 
 
12.1 The College’s priority on the international front continues to be the 

establishment of close associations with selected higher education institutions which 
are world leaders in art, design and communications.  As these relationships develop, 

we expect them to have a positive impact on overseas student numbers, the result of 
targeted rather than mass marketing.  In general, “anonymous” marketing techniques 

do not work for the College.  But we need to attract the best postgraduate talent, 
wherever it is based. 

 

The Last Five Years 
12.2 In our last Strategic Plan, we aspired, through our association with other world 
leaders in our field to create an international network to promote excellence in teaching, 

research and interaction with business.  We have made some significant steps towards 
this goal but there is still some way to go. 

 
12.3 The College has established a small International Development Group (IDG), 

comprising senior academics, whose role includes the development of relationships 
with overseas institutions and the encouragement of collaborative ventures with them. 

 
12.4 Following visits by members of the IDG to the USA, we are in the process of 

developing close institutional links with a shortlist of leading American institutions, 
which we identified as offering considerable scope for enhancing the College’s 

teaching programmes and research profile through collaborative projects.  One of 
these, Parson’s School of Design in New York, is considered to offer special potential 

as a long-term partner.  
 

12.5 Among the initiatives arising from these links is a conference on the theme of 
studio-based research in collaboration with Parson’s School of Design, to be held in 

New York in the autumn of 2007. 
 

12.6 A fact-finding mission to China in March 2006 saw members of the IDG visiting 
selected universities in Hong Kong, Beijing and Shanghai, and a number of highly 

promising links have subsequently been established.  In December 2006, a group from 
the College visited Hong Kong; during the visit, the Rector and the Director of 

InnovationRCA gave keynote presentations at Hong Kong Design Week.  The early 
results of these outward missions include high-level discussions about partnerships 

and collaborations with Tsinghua University, Beijing. 
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12.7 We have also, in the past year, re-activated our membership of the 
Cumulus/Erasmus network, which is co-ordinated by the University of Art & Design 

Helsinki, and are currently exploring potential long-term partners in the European 
network. 

 

The Next Five Years 
12.8 Plans are in progress for a further major conference on our distinctive forms of 
research in and through practice, hosted by the College, to coincide with The Show 

2008; participants and guests from the academic and business communities will be 
invited, including those with whom strong links have been established as well as those 

with whom the College would be keen to collaborate in the future.  This will be part two 
of the Parson’s initiative. 

 
12.9 As part of its programme of international outward missions, members of the IDG 

plan to visit universities in India in the spring of 2008.  
 

12.10 The College will continue to contribute to discussions – also involving the 
Design Council and the LDA – about the development of an International Design 

Exchange (IDX), which will include a high-level education component, linking HE with 
international design and business. 

 
12.11 The HEFCE Strategic Vision 2007 refers to the “challenges and opportunities” 

for HE offered by the 2012 London Olympics.  The College has a long track-record of 
contributing to major civic events of this kind (The Festival of Britain, World’s Fairs, the 

Athens Olympics) and we would hope to continue this tradition.  Discussions have 
recently started about the most effective and practical ways to engage the RCA. 

 
12.12 To date, important groundwork in the area of international strategy has been 

completed but an investment of extra resources will be required to build on the links 
already established and to enhance the College’s already high profile.  This will involve 

the creation of a dedicated office, with staffing and facilities, to provide a focus for 
visiting faculty, and space for international initiatives.  The Battersea development 

should enable these to happen.  It will also provide the opportunity for the College to 
examine its precise motivation for each of its international relationships. 

 

13. Fundraising 

The Next Five Years 
13.1 The College’s fundraising priority over the next five years will be the capital 
campaign to raise sufficient money to finance the Battersea North Site development.  

The structure for this fundraising was agreed by the College Senate and Council in 
autumn 2006.  In future, there are to be two strands to the College’s work in this area: 

estates fundraising, with a Campaign Manager reporting directly to the Rector; and 
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academic fundraising – for student projects, exhibitions and events, scholarships, 

endowed chairs and other appointments etc – with a new appointee reporting directly 
to the Director of Academic Development. 

 
13.2 The Campaign Manager has recently been appointed.  She will be working 

closely with the Rector who will personally spearhead the campaign.  The Rector and 
the Campaign Manager will be assisted by a Fundraising Committee which will 

comprise lay-members of Council and, where appropriate, co-opted members from 
outside the College.  This will be a three-stage campaign – involving, in the first 

instance, close friends and associates of the College; then industrial and business 
contacts; then trusts and foundations: from prospect-led to project-led. 

 
13.3 Once the Battersea North Site fundraising campaign is well under way, we then 

intend to fill the post of Academic Fundraiser, whose role will be to increase the money 
we raise from external sources to meet the cost of elements of our academic work. 

 
13.4 In all but one of the last five years, we have secured very substantial 

sponsorship for the College’s annual Summer Show of graduating students’ work.  
This has become an important source of funding, and continuation of sponsorship for 

the annual show will be a priority for the Academic Fundraiser. 
 

14. Conclusion 
 

The RCA’s Strategic Plan 2007/08 to 2011/12 is an ambitious one.  It centres on a major 
capital project in Battersea, with consequent re-organisation of the entire Kensington 

Gore site.  This will make possible an expansion of student numbers on the full-time 
MA and research degree programmes, varied modes of access to our specialist 

courses, new and refreshed academic programmes, space for technological 
developments, and an experimental interdisciplinary “lab” for high-end projects in art 

and design.  It will also re-house Fine and Applied Art – a concentration of art practices 
which will doubtless lead to exciting new directions in these areas – and provide 

incubators for early-stage businesses, helping to sustain our already remarkable track-
record in student destinations.  In addition to the capital project, our strategic Design 

London partnership with Imperial College and the Tanaka Business School will take our 
business links, and the convergence between design and engineering, to a new plateau 

– potentially a partnership of national and international significance.  These, plus 
exploration of the boundaries between innovation and research, and a renewed focus 

on the key role of practitioner/employer engagement, constitute a challenging set of 
targets.  The Strategic Plan will depend – crucially – on three things: first, that the 

RCA’s status as a “specialist institution” which punches well above its weight (and 
size) is confirmed and supported; second, that the College adopts a much more “mixed 

economy” approach to income generation than it has in the past, involving both private 
and public sectors; and third, that, within the structures of higher education, our 

professional links and acknowledged contribution to the culture and the economy 
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should be respected as much as, and on a level with, our academic role as a 

postgraduate university institution. 
 

 
 

…………………………………………………………… 
Professor Sir Christopher Frayling     July 2007 

Rector         


