
Q&A 
IN SESSION: Open Sourcing Leadership: A Creativity Conversation 18/06/2020 

 
Speakers: 
CP: Christopher Patnoe, Head of Accessibility Programs, Google 
RG: Rama Gheerawo, Director, The Helen Hamlyn Centre for Design, RCA 
 
Question 1  
Any thoughts on how to measure leadership? 
 
Answer: 
RG: By assessing levels of Empathy, Clarity and Creativity in a person, group, project or               
organisation. With the engagement of the neuroscientist we are creating research methods            
for doing this. This video explains more bit.ly/Creative 
Measurement is also self-regulatory and personal. So ask questions of yourself - was I as               
clear or as empathic as I could have been in this situation? I have found that to be powerful                   
in creating my own measures alongside organisational ones. 
 
Question 2  
Should we be encouraging leadership? Should we not be encouraging better comradeship            
and less hierarchical activity. 
 
Answer: 
RG: We should redefine leadership to be about human values of equity such as              
comradeship and less hierarchy - hierarchy gets in the way. Leadership needs to be evolved               
and activated through more human connection. Your question makes me think whether we             
need a new name for ‘leadership’? Any thoughts welcome! 
 
Question 3  
We often see in major corporations that leadership is promoted through achievement and             
completion in personal tasks (i.e. person A always completes the tasks given, regardless of              
that person’s impact on the people around him or her) and not through demonstrations of               
positive impact on those around us.   Two very different skills, how do we better open up                
this conversation with others. 
 
Answer: 
RG: We need to shift from performance measurements to more human ones. We did a study                
with an airline. The existing metrics were related to performance. Staff and management             
both wanted to change. For them, a good day was when they helped others through a crisis                 
- whether colleagues or customers. This signifies new metrics we need to define. Task              
completion is important but a very low level of measurement. Change KPIs and you will               
change this. I tend to hire talented designers with the biggest heart, not always the best                
portfolio! 
 
Question 4  
What's the difference between leaders and managers? Should a team manager be a leader? 



 
Answer: 
RG: Management is a component of leadership but is not the same. Leadership takes you               
into a more self-reflective, visionary, quiet, passionate and inspired space. Management is            
usually linked to performance and production. Leadership to individual human capability.           
Most job adverts ask for good managers e.g. finance, performance, project management. I             
would love to be able to ask “what is the last kind thing you did” or “how do you show care                     
for those around you … and yourself”. For me, management is very functional. 
 
CP: The Buddha said (paraphrase): A Brahmin is not a Brahmin by birth, it's their action that                 
makes them a Brahmin. In the same way a Farmer farms and a Teacher teaches.  
 
So a Manager manages and a Leader leads. 
 
A manager is responsible for making sure that a team is fully resourced, people are               
unblocked and that the product will land on time and under budget. A leader is someone                
who has the vision and ability to connect with people *so they will be followed*. A leader is                  
only a leader when people will follow them.  
 
A leader is sometimes a TERRIBLE manager (look at the stories around the creation of the                
Macintosh) and often a manager is often a poor leader (look at Gil Amelio who ran Apple                 
before Steve Jobs came back). 
 
Question 5  
What is the responsibility of a leader in the case of failure? And how can you support your                  
team when they are getting lost in a project after failure? 
 
Answer: 
RG: I like to think about windows and mirrors. Some leaders look in the mirror when there is                  
success and look out of the window when there is failure - to blame others. Be a leader who                   
looks in the mirror when there is failure (and ask how you could improve your leadership                
stance) and look out the window when there is success (as this is usually always a team                 
effort). When assessing what went wrong follow a principle of ‘redirecting, not reprimanding”.             
Look at how to redirect energies, efforts, focus, capabilities etc. 
 
Question 6  
How can we deal with managers, probably not leaders, that only consider profit over other               
aspects in a product such as environmental impact? 
 
Answer:  
RG: Think about whether they need an approach that is primarily driven by empathy, clarity               
of creativity. Some will listen to logic, others are driven by heart, and others will need a                 
creative approach. There is something called the ‘reputation economy’ that puts people            
before profit - and profit follows. Integrity and honesty are increasingly more important in              
today’s socially connected world.  



See: 
https://www.marketingjournal.org/risking-the-brand-when-companies-value-profits-before-pe
ople-philip-kotler-and-christian-sarkar/ 
 
CP: It's too easy to look at a manager and assume you know why decisions are made. If you                   
want to make a change, you need to empathize with them to understand them. Talk with                
people in the organisation and learn what motivates them. Is it really only profit? What about                
legal risk? Reputation? Competition?  
 
Once you know how to frame the conversation, you can bring evidence in that will support                
your case (less risk, greater opportunity, gain upper hand against a rival, etc…). 
 
Question 7  
How did you find out what you wanted to do and what you would be good at? It's not the                    
same world that without an education you can be expected to get those amazing jobs and                
get discovered. 
 
Answer: 
RG: Most of my jobs evolved - they did not exist. I have been very lost, but I sought out the                     
work that was most meaningful to me - even part time and low pay or no pay. I do not see                     
work - I just see it all as life. When I was 16 I realised my purpose on this planet was to                      
‘serve humanity’. When I was 30 I changed it to ‘improving life’ - more equitable and                
empathic! I still do not know what I am good at - I have spent much of my life finding out                     
what didn’t suit me - exploring and experimenting. But having a sense of self can drive you                 
forward and put you in the pathway of discovery. Regardless of education level. Education              
can play a role but people also see who you are and how you are. I just did a talk on                     
education and what that is. It may be of interest: bit.ly/RamaEducateVideo 
 
CP: I'm in the same boat as Rama. What I do now really didn't exist when I was growing up.                    
I became friends with people who eventually gave me the opportunity to get a job in tech and                  
to teach me what I needed to know to become successful. I doubt they ever knew the impact                  
they had on my life. Ever since then, I've tried to return the favor - mentoring, making time to                   
talk with people or even to do favors for people.  
 
I found out what I was good at by doing lots of what I wasn't good at and learning from it! I've                      
learned from every failure, seeing them as learning opportunities. I don't blame people for              
things that happened to me nor do I hold grudges. I'm not a pollyanna - this perspective                 
helps keep my mind clear to not be reactive in negative situations, and that helps me make                 
better decisions. 
 
Question 8  
Is leadership still in date after the last 3 months of exceleration…? Is it further about                
solidarity, collaboration and facilitation, going forward? 
 
Answer: 

https://www.marketingjournal.org/risking-the-brand-when-companies-value-profits-before-people-philip-kotler-and-christian-sarkar/
https://www.marketingjournal.org/risking-the-brand-when-companies-value-profits-before-people-philip-kotler-and-christian-sarkar/


RG: This also links to Question 2. How we define ‘leadership’ is archaic, I feel. Maybe the                 
word is too! Your words carry a better intention for today’s leadership. I always felt that                
leadership was based on a facilitation position - giving people the space and place to grow                
and be the best version of themselves.  
 
Question 9 
How do you account for our current crop of appalling 'leaders' and people's continued              
support of them? I find it really puzzling. 
 
Answer: 
RG: Question answered in session. 
 
Question 10 
How to avoid being “aggressive” as a leader? 
 
Answer: 
RG: Look to the source of that aggression within you. Empathise with yourself and creatively               
address it. Also … really look at those around you and see them for who they are. They are                   
not workers or commodities. See them as enabled, fallible, complex humans. If all else fails               
… simply operate on the principles of kindness and care. Aggression will then have no               
place. 
 
Question 11 
How can minorities (women, people of colour) overcome discouragement to become           
leaders? „You can’t be, what you can’t see“ - I see a lot of role models online, but when I                    
look at my workplace I feel so discouraged. 
 
Answer: 
RG: Be that leader for yourself. Live that change and encourage it. Strengthen your inner               
self so that discouragement cannot find a hold in you. One of my mantras is to “inject a little                   
joy in every day” - whether that is a cup of tea, a walk, yoga, or simply silence. Y0u could try                     
gently encouraging those in your workplace to understand a minority perspective. 
 
Question 12  
Can you talk a little bit about the Leadership program at RCA? 
 
Answer: 
RG: We run open courses and bespoke ones. We are running the next online session over                
three afternoons from 26-28 October. Link here:  
https://www.rca.ac.uk/short-courses/executive-education/creative-leadership/ 
We will update the pages shortly. A short video on the topic is at: bit.ly/CreativeL 
 
 
Question 13 
Why did you think of open source leadership? What does it do differently to people who are                 
being led? 

https://www.rca.ac.uk/short-courses/executive-education/creative-leadership/


 
Answer: 
RG: Too much leadership has been inherited and top-down. Our aim is to open-source it so                
we can collectively frame what it should be. A central premise is leading together, and that                
we are all leaders at different points on life’s path. The main difference is this ... I hope to                   
see people who were never told they could lead, people who were too quiet, too silent or                 
introverted, take a position of visibility and vibrancy that truly reflects their individual             
potential. I honestly believe we will all shine brighter if leadership becomes a little more               
self-reflective, introverted and conscious. Life whispers its wisdom, it does not shout it. That              
is why we need to open-source it. Thank you for your comment on LinkedIn about the                
waves. It was beautiful. 
 
Question 14  
How do you stay healthy when you are sensitive and empathetic and these images and               
violent acts affect your heart and mind? 
 
Answer: 
RG: I have to answer this question for myself. I became very angry, frustrated and upset with                 
recent images. And helpless too. My personal answer was daily yoga and meditation, and              
reflecting on the question of what I can do. This lead to the thought of open-sourcing                
leadership, the subject of this talk - providing a platform for others to engage and shift anger                 
into action, and upset into understanding. Empathy can feel too much and give too much.               
And that can hurt. I try to find balance between giving and receiving, and do something joyful                 
every day. (See Answer 11) 
 
Question 15  
What role does politics play in leadership? Can you be an industry leader without political               
savvy? 
 
Answer: 
RG: I think the two are not mutually exclusive but you can be an industry leader for many                  
reasons. You need to be conscious and have clarity, but I see fewer people with political                
savvy (in the traditional sense!). The turning point for me was the idea of humility was a                 
missing ingredient between good leaders and great. Harvard Business Review published on            
this, and in a study of 1435 companies only 11 had excellent leadership because of humility.                
See: 
https://hbr.org/2001/01/level-5-leadership-the-triumph-of-humility-and-fierce-resolve-2  
 
Question 16 
Book “Quiet: The Power of Introverts in a World That Can't Stop Talking” by Susan Cain 
 
Answer: 
RG: Thank you. This is the book I was trying to reference 
 
Question 17 
How do we impact an organization's leadership to be more empathetic, creative, and clear? 

https://hbr.org/2001/01/level-5-leadership-the-triumph-of-humility-and-fierce-resolve-2


 
Answer: 
RG: My ‘cheeky’ answer is to send them on a Creative Leadership course! But the real                
answer forms a major part of my waking life’s consideration. I have not fully got there yet.                 
However, as more leaders adopt these qualities and show these values, I hope it will actively                
encourage others. This article by Alastair Campbell talks about New Zealand PM’s values of              
creativity and empathy. See: 
https://www.independent.co.uk/voices/coronavirus-new-zealand-jacinda-ardern-cases-death
s-leadership-a9460591.html 
The other thought is to live these qualities yourself and soon enough you will influence those                
around you. As Gandhi said: “Be the change that you wish to see in the world” 
 
Question 18 
How do you manage people’s expectations when engaging them directly in the creation             
process, when perhaps there isn’t necessarily an understanding of operational or resource            
capacities/limitations? 
 
Answer: 
RG: Answered in session 
 
Question 19 
What can we do to give others opportunities to lead and develop their leadership style? 
 
Answer: 
RG: The short answer is to really see them. We think that the most important words in the                  
English language are “I love you”, but I think it is “I see you”. See people, acknowledge what                  
they do, express this to them and you automatically give them permission and space to               
grow. You will also see what you can actively do to support them … and give that freely with                   
no thought of return 
 
Question 20 
Any tips on keeping yourself and others motivated? 
 
Answer: 
RG: Inject a little joy into every day for you and others. This can take the form of anything - a                     
whispered compliment, a moment of quiet reflection or an all-out celebration of a group              
achievement. Self-empathy is important to understand your own needs. I have often            
neglected my own so this is what I remember: you cannot fill someone else’s glass if yours is                  
empty! Motivate yourself, do not be afraid to show your passion and purpose and this will rub                 
off on everyone else 
 
Question 21  
Leaders must be passionate. How and where to find the passion? How can we keep the                
flame burning? 
 
Answer: Answered in session (also see Question 20) 

https://www.independent.co.uk/voices/coronavirus-new-zealand-jacinda-ardern-cases-deaths-leadership-a9460591.html
https://www.independent.co.uk/voices/coronavirus-new-zealand-jacinda-ardern-cases-deaths-leadership-a9460591.html


 
 
Question 22 
Was there a turning point that made you truly believe you were a leader or expert in your                  
areas? 
 
Answer: Answered in session (also see question 15). A major point was when Harvard RG:               
Business Review published on humility as a key to excellent leadership. Made me think that               
I had a chance! See: 
https://hbr.org/2001/01/level-5-leadership-the-triumph-of-humility-and-fierce-resolve-2  
I do not think I am a leader, but on a leadership journey! And I am scared of being called an                     
expert - because then my career might be over! Be a learner - always. Be a leader -                  
sometimes. 
 
Question 23 
What I am most interested in now, and to some degree always have been. Various trends:                
water scarcity, climate change, pollution, food scarcity, tech unemployment, government          
debt - all coming together to create conditions for social / society collapse in around 20-30                
years. Dominant culture is competition, product ownership, individual success. How do we            
creatively inspire and lead towards greater collaboration, access (to product, services,           
resources) rather than ownership and competition?  Based on clarity, empathy, etc. 
 
Answer: 
RG: One short answer for me as a designer is Inclusive Design. This was the discipline that                 
Creative Leadership (as we define it) came from. The need for designers of all ideas to be                 
more inclusive of social, economic and sustainable needs. Creative Leadership came about            
because I saw so many challenges and I did not know what to do - then I realised that                   
leadership may hold a key - you change leadership, and you change everything. Could it be                
possible that many global challenges could be addressed if we simply made better             
leadership decisions? I then started to think about what that meant - in the context of the                 
three values. I am still journeying to find answers....  
 
Question 24 
In a very crowded and noisy social marketplace, how can we develop and teach clarity? 
 
Answer: Question answered in session. Clarity is the most understudied component in            
Creative Leadership and the one I am most looking forward to exploring. It has been the                
most challenging one for me. What people say they want (or what they demand) is not                
actually what they want. They may demand a ‘pay rise’ but what they need is recognition.                
Give people the honour of really seeing them and of really paying attention to them. Then it                 
does not matter if the market is crowded or noisy - they will always have a voice and so will                    
you! 
 
Question 25 
How can you find time to lead while staying close to the ground and continuing to learn in                  
order to make you a better and more involved leader? 

https://hbr.org/2001/01/level-5-leadership-the-triumph-of-humility-and-fierce-resolve-2


 
Answer: 
CP: One doesn't lead in a vacuum, if you've created an environment of trust with the team,                 
one doesn't need to stay too close to the ground. Internal protocols ("processes") can be               
created that will allow issues to be escalated as needed. Don't forget that a good leader will                 
empower people to lead themselves and then you can be involved in setting strategy and               
working through people on the team. 
 
RG: Staying close to the ground is a leadership essential. Never ask anyone to do               
something you will not do. Surround yourself with people who are good teachers and              
learners. Do not be afraid to let others shine around you - then you are really showing                 
leadership! 
 
Question 26 
If empathy + the desire to help and make a difference = compassion, could your model be                 
creativity/clarity/compassion? 
 
Answer: 
CP: They're very similar, and one leads to the other. Empathy is the ability to take the                 
perspective of others, almost feeling their emotions. Given that the design process is about              
answering questions and solving problems, empathy leads one to compassion. Compassion           
is empathy + desire for action. 
 
RG: Compassion for me is an expression of empathy. I talk about KIndness as empathy in                
action. It is a result of empathy. I evolved my language away from humility as empathy is                 
more balanced and equitable. I love compassion as a word but for the model I liked empathy                 
as there is a connotation on compassion of having power over another person, or being in                
an elevated position in order to be compassionate. I love this comment - it made me think …. 
 
Question 27  
Is it empathy or is it compassion? Can have empathy, and feel others pain (not exactly the                 
way others do, but attempt to). Whereas compassion is the compulsion to act on empathy. 
 
Answer: 
CP: Question answered in 26 
 
Question 28 
How can we bring Creative Leadership to the conversations that will transform our society? 
 
Answer: 
CP: By maintaining the balance of Empathy, Clarity, and Creativity; you leave yourself open              
to see the patterns that others who are reactive to the actions in our world. If you are too                   
busy talking at, and not listening to the world around you, you'll miss important opportunities               
for those conversations. Once you find yourself in the conversation, you need to be open to                
other people's opinions, especially when they're different than your own. In today's society,             



you cannot tell people what to believe or what to do. You have to bring them to you (How?                   
Look at the traits of Creative Leadership) and together you can transform our society. 
 
RG: Just to add to Christopher’s response, living Creative Leadership can also help others              
see qualities in you that are positive, and they will ask about. You will then create the                 
conversations around you that will be transformative at all levels - from individual to societal. 
 
Question 29 
In looking at the qualities of a leader, we are focusing on the outcome. This misses a vital                  
process that precedes the creation of a leader. Also need to ask ourselves to look at how we                  
(the non-leaders, the rest of us) allow leaders to be chosen. We need to explore and                
challenge the process that leads to a leader to "become". We ALL need to take responsibility                
for that process (or maybe, the lack of process). We cannot just complain about the quality                
or characteristics of our leaders without addressing this process. 
 
Answer: 
CP: A person who calls themself a leader is not a leader. A leader is one who is followed, in                    
the same way a Teacher teaches and a Farmer farms. If a person is not worthy of being a                   
leader, don't follow. That's our obligation in that process, to follow those who are worth               
following. 
 
Question 30 
Rutger Bregman says that it is too exhausting for us as humans to empathise and feel                
everyone's pain, so we need to channel compassion instead. Do you agree? 
 
Answer: 
CP: Yes and no. In my opinion you can't GET to compassion without empathy - or rather                 
compassion is the superset of empathy and desire for action. What you get with compassion               
is the possibility of SOLVING the problem so if you're lucky, you have less need for empathy                 
in the long run because the problem no longer exists. 
 
RG: Only empathy by itself is exhausting and puts you in a position or potentially being a                 
‘weathervane’ leader as you continually feel - even extreme things such as other’s pain as               
well as their perspectives. This is why it needs to be balanced with Clarity. And work with the                  
third aspect of Creativity. These three aspects have to work together and be in balance so                
you do not have too much or too little. The model relies on this - our neuroscientist can talk                   
metrically about this as well. 
 
Question 31 
Can creative leadership be taught? If so, how? I ask this question because it seems to me                 
that to have empathy, clarity and creativity in balance, you are either lucky and born like that                 
or it can take time and include lots of life lessons. Do you feel there is a process that can                    
support people to become a creative leader or is it more about becoming ‘aware’ and doing                
the ‘inner’ work? 
 
Answer: 



CP: I think Rama has a course you can take :-). See: 
https://www.rca.ac.uk/short-courses/executive-education/creative-leadership/ 
I've studied several limbs of Yoga and Buddhism and in my personal practice, I've noticed               
the "inner work" gives you the space to have Clarity and Empathy primarily because you               
become less reactive to the people and actions around you. Yes, one can be born with it, but                  
that means you're running on instinct - and that could be risky because without learning the                
tools, your instinct could fail and you'll lose that ability. 
 
RG: Creative Leadership is about inner work. It is the only place you can start. It is about the                   
individual, then the world around them, then the organisation. THe work of CL is to bring the                 
inner world into balance, and the work is about understanding and balancing these three              
values. They work together, not in isolation. I sometimes feel, in order to be a leader, you                 
have to first lead yourself! This has been a hallmark of my learnings. 
 
Question 32 
How do you lead whilst providing safe spaces? To explain a bit more, how do you, as                 
leaders then actively show empathy towards the people you are working with, and the              
intersections of their personalities, that can often lead to them experiencing huge barriers?             
For example, you spoke about people of colour, but what about disabled people of colour, or                
where their faith, gender or sexuality makes them feel unheard, silenced, or unable to lead               
themselves? 
 
Answer: 
CP: Listen, listen, listen, listen. You cannot really understand someone else's problems, but             
what you can do is to listen with sincerity, not judge and work for the benefit of others. By                   
listening, you'll learn how to communicate with others "in their language" so you can bring               
them to you, and if you are a sincere leader, they will follow.  
 
Question 33  
Christopher, thank you for sharing your powerful thought of talking to our leaders in the               
language that motivates them, but how should we do that? How can we realise what               
motivates them if we do not communicate with them more often, due to the companies’               
hierarchical structure? Or even when we realise what motivates them, how do we get over               
our own fear to voice our views? Mostly the fear of being misunderstood? 
 
Answer: 
CP: You don't do it alone. Find allies who know those leaders and learn from them.Let them                 
guide you in terms of language, communication cadence and opportunities. For example, at             
Google, when my Accessibility team is trying to partner with a product team, we make a                
point to find allies on that team and learn from them about the culture of the team; the                  
challenges, the priorities, the what makes them tick. Is it FOMO? Competition? Risk? Then              
we put together a pitch that speaks to them.  
 
 
 
 

https://www.rca.ac.uk/short-courses/executive-education/creative-leadership/


Question 34  
This conversation about empathy, courage, creativity reminds me of this Winnie the Pooh             
quote: “When you see someone putting on his Big Boots, you can be pretty sure that an                 
Adventure is going to happen.”  Leadership is an adventure. 
 
Answer: 
CP: I love this, we should all have our own 'big boots" 
 
Question 35 
Why do we need leaders, surely we need collaborative communities? 
 
Answer: 
CP: They're not mutually exclusive. Within a single community, you'll have a plurality of              
ideas on priorities - and you can't always bring them to consensus. Why? Because people               
are "hard", they don't always act the way you'd expect or with their own best interest at heart                  
(see politics in US & UK as examples). Then when you combine two different communities,               
you have two different cultures coming together and decisions become even harder. In this              
situation, the leader can act as a proxy for the community and expedite agreements or solve                
arguments much more quickly. 
 
RG: See question 2 for an answer as well 
 
Question 36 
What is the difference in substance of leadership and creative/design leadership? And how             
those can differently impact organisations? 
 
Answer: 
RG: Creative Leadership was born from the need to have more creatives (designers) in              
leadership positions. Design may not save the world, but it makes lots of conversations              
better when it is empathic, useful and creatively addresses real issues. This then leads to               
the idea that many leaders need to be more creative. The tri-partite model of              
Creativity-Clarity-Empathy looks at how these values work together. This is specific to our             
proposed model. It is holistic and human, not just about management upskilling. It can be               
applied to people, projects, groups and organisations - it does not just look at management               
or organisational change. 
 
Question 37 
This can be a time which can be demotivating and question ourselves and our leadership               
and creative qualities very very critically. How do you suggest we overcome that, find              
motivation to just keep working and not let the negativity take a toll on one’s journey? 
 
Answer: 
CP: A couple of ideas: 

● If you can, find something you believe and let that passion help guide you through               
such challenging times. My work with Accessibility and Disability Inclusion gives me            
such joy I find it makes other things less bad 



● Find some practice (exercise, meditation, etc) that gives you the wherewithal to find             
the Clarity and Empathy that Rama talks about in Creative Leadership. If you're             
burned out, you'll be like Bilbo Baggins, "...thin, sort of stretched, like butter scraped              
over too much bread." 

 
Question 38 
Do creative leaders give rise to creative followers, or vice versa? 
 
Answer: 
CP: It's both. You can't have one without the other. If you have a creative leader and                 
non-creative followers, there's a language and motivation mismatch. It could work for a             
while, but people won't thrive. If you have a creative team and a non-creative leader, the                
leader will likely stifle the creativity because they don't value what the creatives have to offer. 
 
RG: See question 20 also for an expansion on this answer. 
 
Question 39 
Is it possible that we know the word empathy and its meaning but do not 'know' what is the                   
reality that word and its meaning is pointing at? 
 
Answer: 
CP: Absolutely, this is the magic of language. A word has different meanings even in the                
same language, depending on where you live. Think about these examples in both American              
and British English: Chip, Boot, Diary, and Bin. Even in the same place, word meaning               
changes from generation to generation or culture to culture. 
 
Question 40  
How people/leaders that mostly listen can have a voice between too many loud voices? 
 
Answer: 
CP: The best decisions are made from an intersectional group, not just of race, culture,               
gender and ability, but of also temperament. You don't want all extroverts, nor do you want                
all introverts - but having such a team takes time and effort to keep it balanced.  
 
At some level, it is up to a leader to make sure that all voices are heard, but not all leaders                     
are necessarily aware of the imbalance in a discussion. The entire team is responsible for               
the outcome, however. As a leader, you need to hear from those who are experienced and                
thoughtful. As a team member, you are responsible for making sure that everyone             
understands what you have to say - but you don't need to do it in front of a team of                    
extroverts. Please let your manager know that you have something to say, in a pre- or                
post-meeting. Let them know that you prefer to communicate outside of the conference (real              
or virtual) room. I've even had people send me messages via chat during a meeting, and                
that's worked well - but it came out of a trusting relationship. 
 
Question 41  
How do we help each other understand that you can be creative without being an artist? 



 
Answer: 
CP: As a person who can't draw a stick figure, I deeply empathize with this question.                
Creativity can be expressed in many different ways, like actively participating in a workshop              
or pulling someone aside over coffee, tea, or a pint. Build relationships and trust with people                
on the team and in time they will understand your gifts. Personally, I find I'm more creative in                  
my interactions with other people, building on other people's ideas and together creating             
something better than I'd ever have come up with on my own.  
 
Question 42 
I am a true believer in cooperation and partnership - this many times results in leaders of                 
different groups changing positions in a way and having to be part of a group some time                 
resulting in taking a step back…What advice would you give such leaders on making              
cooperation and partnership work with other leaders? What leadership traits are needed to             
make 1+1=10? 
 
Answer: 
CP: First, try taking the long view - don't assume that the occasional backwards step is truly                 
negative in the long run. Sometimes you need two steps forward with one step back to make                 
sure that it's solid enough to build upon.  
 
In terms of any relationship, be it with leaders or your peers, I try to share and give of myself,                    
not expecting anything directly in return. Tit for tat exchanges only work as long as someone                
feels obligated to do something. Forcing your perspective may work, but only in the short               
term. I find that in giving of my time, my experience, or my energy, it creates both a better                   
result but also a better working environment. In the end,everyone eventually works better             
and the effort becomes more self-sustaining. It may take longer but will have longer lasting               
results. 
 
Question 43 
There is a dissertation on "Beatific leadership" based on leadership on the concept of poor in                
spirit (in Christian terms). The introduction shows the success of some humble leaders. 
 
Answer: 
CP: While it may not look like this given the state of international politics today, humility is                 
important for *good* leaders. No one person can really understand the experience and             
values of another, to think otherwise is hubris. To come up with a good, long term solution to                  
a complicated problem requires a willingness to listen to a panel of advisors and people               
affected by any decision. You need to be open to be moved to change your mind,                
sometimes often.  
 
RG: The idea of humility and quietude in leadership was transformational for me. Humility              
was the missing component. When Harvard published on this, it radically opened my eyes to               
what was possible and allowed me to dare to dream that I might play some role in leadership                  
conversations. Please see: 
https://hbr.org/2001/01/level-5-leadership-the-triumph-of-humility-and-fierce-resolve-2  

https://hbr.org/2001/01/level-5-leadership-the-triumph-of-humility-and-fierce-resolve-2


 
Question 44  
Having worked at Apple, what’s your take on the controversial yet fruitful creative leadership              
of Steve Jobs? 
Answer: 
CP: This is an interesting question. Steve was truly unique, and sometimes scary. He had a                
singular vision and an unwillingness to compromise. This is one of Apple's greatest             
strengths, but it has a cost. I can't count the number of divorces (or marriages) that                
happened because of projects at Apple, my own included. The legacy of Steve is dangerous,               
especially when it comes to verbal quasi-abuse. I worked at a company where our founder               
was obsessed with Steve and yelled and screamed at people to get them to work. It's                
effective in the short term, but all the best people left because they didn't believe in his vision                  
nor did they want to be treated like that. Focus on pushing people to do their best, but you                   
don't have to do so in a way that hurts people. 
 
Question 45 
How can I (a designer from Africa) convince that I am a good designer? I feel I get                  
discriminated against because I am from Africa. 
 
Answer: 
CP: Albert Einstein said, "Everybody is a genius. But if you judge a fish by its ability to climb                   
a tree, it will live its whole life believing that it is stupid." 
 
It depends who you're working with, first. In the same way when trying to work with leaders,                 
you need to know how to communicate with them in "their own language". So if you're                
working with people who value interaction design, and you're a skilled visual designer but not               
in interaction design, you will need to seek the confirmation by trusted visual designers or               
work to brush up on your interaction design.  
 
I left Apple because I was being asked to do something I wasn't good at.  
 
I'm not the best "execution" program manager, and I was told in no uncertain terms that this                 
was the expectation for my role. I'm not as detail oriented as the best program managers                
who focus on this kind of work. BUT I excel at getting things started, investing my energy,                 
humor, and experience into something just getting started. Execution-oriented program          
managers will not like this work and will be frustrated. I've since focused my career looking                
for small teams where I wear many hats and can move things forward quickly. 
 
 
Question 46 
How would you measure the success of creative leadership? 
 
Answer: 
CP: For me it's a balance of the work, the team, and the product/service. If all are working                  
well, within normal parameters given we're all human, that's a strong signal that it's working. 
 



Here are some questions I ask myself (assuming I'm the leader): 
● Am I happy with the quality of our work?  with the quality of my work? 
● Are we pushing some boundary that's relevant to the work? 
● Do I have a (generally good) work/life balance? 

○ NOTE: you'll always need to give more at certain points, this should be done              
in reflection over some relevant period of time. 

● Do the people I work with seem fulfilled by our mission? by our program? 
● Do the users/clients like the work/product? 

 
Here are some questions I ask myself (assuming I'm not the leader): 

● Is the leader fully invested?  
● Does the leader seem sincere?  Do they listen sincerely? 
● Am I happy with the quality of our work?  with the quality of my work? 
● Are we pushing some boundary that's relevant to the work? 
● Do I have a (generally good) work/life balance? 

○ NOTE: you'll always need to give more at certain points, this should be done              
in reflection over some relevant period of time. 

● Do the people I work with seem fulfilled by our mission? by our program? 
● Do the users/clients like the work/product? 

 
 
Question 47 
Any advice on finding clarity in our career path? 
 
Answer: 
CP: Look backwards to look forward and be mindful of your patterns. I know that's rather                
cryptic, but bear with me :-). 
 
It's impossible to have clarity of the future, all you can see is the branches of the decision                  
tree ahead of you. You never have all the information needed to make a *fully* informed                
decision. So you do some research (or not) and then trust your intuition. Your intuition is                
pretty consistent, so look backwards at decisions you've made in your past and see if they're                
serving you well. If not, perhaps it's time to gather more information than you have in the                 
past. Are you being driven from fear? From excitement? From FOMO? 
 
Understanding how you have made decisions will help you make better decisions in the              
future. Hopefully, you'll get to a point where you are not reacting to situations around you but                 
are making decisions based on all the information you have, respecting the logical and              
intuitive minds. 
 
RG: See question 7 also. Some of the answers there may have relevance. 
 
Question 48 
Hello Rama and Christopher; This is Edmund of HK Design Centre. I enjoy the sharing so                
far. Any thoughts on how to turn MBA's type of KPI into something that can keep people                 
inspired and yet be accountable and transparent? 



 
Answer: 
CP: KPIs are sometimes hard to generate for something so "squishy", but it's certainly              
possible.  

● Do you have compelling stories from real users that can crystalize significant parts of              
the problem? 

○ Find/share 2-3 stories from different users to bring empathy (careful of the            
empathy/sympathy line) of leaders and the team itself.  

○ They should be from diverse perspectives. 
● Are you designing with (the) real user(s)?  

○ Strive for xx% of your research/design group be from the eventual user group. 
● Do you have a diverse enough design team?  

○ Strive for xx% of your design team be of different backgrounds (gender, race,             
ability, etc) 
 

RG: I think we need to change KPIs (Key Performance Indicators) into KPAs (Key              
Performance Aspirations)! Performance or efficiency is a crude indicator of success. We            
need to look at other factors such as People, Place, Purpose and Passion. In a short                
qualitative study we did, employees at an airport said their most fulfilling days were when               
they solved a crisis and worked together as a family. This is very different from the KPI                 
metrics I have seen. I hope we can collectively evolve this! 
 


